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FLEXIBILITY

LETS YOU ADAPT.

¢ FREEDOM
LETS YOU TAKE ACTION

Act decisively, without being slowed by
bureaucracy or outdated rules — whether it’s to
seize an opportunity, avoid a threat, or shape a
new direction.

Adapt to changing conditions, adjust your plans on the
fly, and experiment with new ideas, knowing you can
shift course as you learn.

RESILIENCE
._I_. LETS YOU LEARN FROM FAILURE

Turn setbacks into lessons, recover
quickly, and come back stronger,
ready for whatever comes next.
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WHY?

LET’S START FROM
THE BEGINNING
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Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That is, while there is value in the items on
the right, we value the items on the left more.

11

Manifesto for Agile Software Development
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FIXED MINDSET

| believe that my [Intelligence, Personality,
Character] is inherent and static. Locked-down
or fixed. My potential is determined at birth. It
doesn’t change.

Desire to Look Good / To Demonstrate
Avoid failure

Avoids challenges

Stick to what they know

Feedback and criticism is personal
They don’t change or improve

A MINDSET FOR LEARNING & EXPERIMENTATION

GROWTH MINDSET

| believe that my [Intelligence, Personality,
Character] can be continuously developed. My
true potential is unknown and unknowable.

Desire continuous learning / To Develop
Confront uncertainties. P
Embracing challenges AT
Not afraid to fail

Put lots of effort to learn

CZ

Feedback is about current capabilitieé €

Based on the work of Carol Dweck

NN
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THE AGILE MINDSET

FIXED MINDSET

When faced with uncertainty & ambiguity they
have a desire to reduce risk of failure by “forcing
work to a known state” or by “freezing things”
and keeping them that way

Desire to Look Good / To Demonstrate
Avoid failure

Avoids challenges

Stick to what they know

Feedback and criticism is personal
They don’t change or improve

Based on the work of Carol Dweck

AGILE MINDSET

When faced with uncertainty & ambiguity they
have a desire to learn and discover effectively and
efficiently through feedback then adapting based
on what they learned

Desire continuous learning / To Develop
Confront uncertainties. P
Embracing challenges AR
Not afraid to fail o V<)
Put lots of effort to learn S A
Feedback is about current capabilities

Sl
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WHAT IS AGILE?

AGILEIS A
MINDSET

DESCRIBED BY
4 VALUES

Mindset

Values

DEFINED BY ~ MANIFESTED THROUGH AN
12 PRINCIPLES = UNLIMITED NUMBER OF PRACTICES
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AGILE IS A
MINDSET

Mindset

WHAT IS AGILE?

DESCRIBED BY
4 VALUES

Values

DEFINED BY

12 PRINCIPLES = UNLIMITED NUMBER OF PRACTICES

Principles

MANIFESTED THROUGH AN

SCRUM XP Custom

°
o}® )
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AGILEIS A
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Mindset

WHAT IS AGILE?

DESCRIBED BY
4 VALUES

Values
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12 PRINCIPLES = UNLIMITED NUMBER OF PRACTICES
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Agile

as a process and framework

* Scrum

* Kanban

* ScrumBan

* Scaled Agile Framework (SAFe)

* Scrum at Scale (Scrum of Scrums)
* Large Scale Scrum (LeSS)

* Disciplined Agile

* Extreme Programming (XP)

agile

as a mindset and culture

* Welcome Change

* Fail early and Learn quickly

* Seek feedback early and often

* Regularly communicate with customers
* Take ownership of tasks

* Provide Visibility

* Choose collaboration

* Inspect and Adapt

23

Agile

as a process and framework

* Scrum

* Kanban

* ScrumBan

* Scaled Agile Framework (SAFe)

e Scrum at Scale (Scrum of Scrums)
* Large Scale Scrum (LeSS)

* Disciplined Agile

* Extreme Programming (XP)

Technical Change

agile

as a mindset and culture

* Welcome Change

* Fail early and Learn quickly

* Seek feedback early and often

* Regularly communicate with customers
* Take ownership of tasks

* Provide Visibility

* Choose collaboration

* Inspect and Adapt

Behavioral Change

24
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DESIRED BEHAVIORAL CHANGES
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TRADITIONAL HUMAN-CENTRIC
CHANGE MANAGEMENT CHANGE MANAGEMENT
MINDSET MINDSET
= £y
SOLUTION DESIRED BEHAVIORAL CHANGES
s ®
BEHAVIORAL CHANGES NEEDED SOLUTIONS NEEDED TO ENABLE / MOTIVATE
TO ENABLE THE SOLUTION THE DESIRED BEHAVIORAL CHANGES
37
CHIP HEATH AND DAN HEATH
Authors of Made to Stick + 3 other books
NY Times Best Sellers
Made to Stick was named the Best Business Books
38

19



Agile Tour Quebec — Ahmed Sidky’s Keynote

4 Emotional, visceral, immediate
reactions, Intuition

A Driven by what we want, seeks
il comfort.

Larger and more powerful

Similar to System 1 Thinking

THE RIDER

Rational, deliberate, logical thinking
Acts based on reason

- J Canplan and formulate long-term
| goals

Holds the reins and seems to be in
control — but only when elephant

allows it.

o] Similar to System 2 thinking

THE PATH

Environment can serve or confound
both the Rider and the Elephant

BEHAVIORAL CHANGE

‘a
<
DESIRED BEHAVIORAL CHANGES

_\.-@'.
L

SOLUTIONS NEEDED TO ENABLE / MOTIVATE

THE DESIRED BEHAVIORAL CHANGES

BUSINESS AGILITY

INSTITUTE
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GUIDING & REDUCING FRICTION

The Path = the system people operate within — the structures,
processes, cues, rules, and context - that drive a specific behavior.

When the Path is well-designed, it reduces friction and makes it easier
for to do the desired behavior.

This could involve streamlining processes, providing resources, or
removing barriers that impede progress.

It offers cues and prompts that guide decision-making and action.

IC W}/ 5% BUSINESS AGILITY

THE
PATH

21



BUSINESS AGILITY

INSTITUTE

Agile Tour Quebec — Ahmed Sidky’s Keynote A&

- P il -,
" 9‘\‘ " *----"’ -
A Y
o Work \
Living rooms ] spaces ) Kitchens

’

-1 TN

s Living room \
< storage ¢
’

=
Showroom ~o
.-

entrance @
Shortcut

Children’s IKEA

!
]
]
)
\
\
)

@  Shortcut

lmQ

IKEA Restaurant & Café

22



Agile Tour Quebec — Ahmed Sidky’s Keynote

IC W“; 55 BUSINESS AGILITY

20~

23



Agile Tour Quebec — Ahmed Sidky’s Keynote

IC W‘g 55 BUSINESS AGILITY

o ¥
con. Ky AN  ProsLEw

é(éa G

(7¢]
o
=
c
=
o
=

—

o, ¥
conn K, AN  PROBLEM

‘e
s
DESIRED BEHAVIORAL CHANGES

‘e
‘/
BEHAVIORAL CHANGES NEEDED SOLUTIONS NEEDED TO ENABLE / MOTIVATE
TO ENABLE THE SOLUTION THE DESIRED BEHAVIORAL CHANGES
47
W

conn K, AN  ProsuEw

b

]
a

8
= A
=
o
=

—

‘e
‘/
BEHAVIORAL CHANGES NEEDED
TO ENABLE THE SOLUTION

o

v,
I

o X
con K, AN Prosiew

!
3

DESIRED BEHAVIORAL CHANGES

1

=

o

SOLUTIONS NEEDED TO ENABLE / MOTIVATE
THE DESIRED BEHAVIORAL CHANGES

48

24



Agile Tour Quebec — Ahmed Sidky’s Keynote

The goal became “adopt the framework.”

x .
[ )
GOAI. ﬁ. A PROBI.EM * Success became measured by compliance (how many

teams are doing the framework

Education focused on practices and rituals — how to do
the framework “properly,” — rather than helping people
understand the why behind those practices (the mindset)

Scrum
Kanban * Rewriting Job Titles to Fit the Framework
ScrumBan
Scaled Agile Framework (SAFe)
] Scrum at Scale (Scrum of Scrums) * Coaching was focused on helping people properly adopt
*  Large Scale Scrum (LeSS) . .
SOLUT'ON «  Disciplined Agile the new framework not the new mindset and behaviors

Extreme Programming (XP)

Changed reward systems for hitting framework metrics
Teams mastered tools like Jira and others. They became

fluent in the tool, not in collaboration, experimentation,
or feedback loops

/0
2 K
BEHAVIORAL CHANGES NEEDED e o D e sou the desired bonmdiore
TO ENABLE THE SOLUTION J
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* The goal is “embrace the new mindset and
change behaviors.”

* Success is measured by observable behaviors not
by compliance checklists.

* Education is primarily about the mindset and
principles that generate these behaviors, with
practices offered as temporary scaffolding.

* ICAgile stood apart as the only certification body
that was framework-neutral, keeping the focus
on mindset and behaviors rather than mandating
a specific framework.

* All the experiments and tweaking should have
been about evolving practices to support desired
behaviors, not enforcing rituals.

Agility is not about doing Scrum better; it’s about
designing practices that fit your context while still
driving the timeless behaviors of collaboration,
learning, and adaptability.

Welcome Change

Fail early and Learn quickly
Seek feedback early and often

Take ownership of tasks

*
con. Ky £\  PRosLem

1

Regularly communicate with customers “/

Provide Visibility
Choose collaboration
Inspect and Adapt

74
S

DESIRED BEHAVIORAL CHANGES

.‘m’.
==
(o]
SOLUTIONS NEEDED TO ENABLE / MOTIVATE
THE DESIRED BEHAVIORAL CHANGES
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SO WHERE ARE WE

TODAY
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BUSINESS AGILITY
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FLEXIBILITY

LETS YOU ADAPT.

¢ FREEDOM
LETS YOU TAKE ACTION

Act decisively, without being slowed by
bureaucracy or outdated rules — whether it’s to
seize an opportunity, avoid a threat, or shape a
new direction.

Adapt to changing conditions, adjust your plans on the
fly, and experiment with new ideas, knowing you can

shift course as you learn.

._I—o RESILIENCE
LETS YOU LEARN FROM FAILURE
\ Turn setbacks into lessons, recover

quickly, and come back stronger,
ready for whatever comes next.

£%:- BUSINESS AGILITY

62

BUSINESS AGILITY

is a set of organizational capabilities, behaviors and ways of
working that affords your business the freedom, flexibility,
and resilience to achieve its purpose.

No matter what the future brings.

|Cﬁ gﬁ o 4% BUSINESS AGILITY
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BUSINESS AGILITY
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PRINCIPLES OF BUSINESS AGILITY

CONTINUUM.
NOT A STATE.

RANGE OF
EXCELLENCE

1000°S OF
WAYS

TS ALL ABOUT
BEHAVIORS

|CB ;2 ) 3‘& BUSINESS AGILITY
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People-First Leadership
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DOMAINS OF BUSINESS AGILITY

Engaged
Culture

Cultivate a Learning
Organization

oo Responsive Customer-Centricity

Transparently &
Courageously

Fiercely Champion
the Customer

Integrate Diverse
Ideas

Sense & Respond
Proactively

Embed
Psychological
Safety

People-First Leadership

Foster Authenti
Relationships

Emp! with
Accountability

Realize People’s

Act as One Potential

Adapt Strategies
Seamlessly

Fund Work
Dynamically

(Re)organize
Structures Fluidly

Balance
Governance & Risk

Value-Based
Delivery

Unleash Workflow
Creatively

Prioritize. Prioritize.
Prioritize.

Deliver Value
Sooner

Seize Emergent
Opportunities

55 BUSINESS AGILITY

BEHAVIORS > CAPABILITIES > DOMAINS

84 Behaviors

(oL )
DHOOODDODDD
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OO DD
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18 Capabilities

,Q’Q\Q\ f
8@
LGSO
036c®

5 Domains

FREEDOM @

55 BUSINESS AGILITY
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THE AGILITY OF THE
ORGANIZATION

THE ORGANIZATION

VALUE-CREATION
SYSTEM

%} BUSINESS AGILITY

4547 BUSINESS AGILITY
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THE ORGANIZATION

THE AGILITY OF THE VALUE-CREATION SYSTEM
ORGANIZATION FUELED BY Al

??} BUSINESS AGILITY

IcAgL

More data, more automation, more speed—
without agility—means more risk, rework, and
misalighnment.

4% BUSINESS AGILITY

81
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IS NOW CORE -
TO STRATEGY -

DOMAINS OF BUSINESS AGILITY

Value-Based
Delivery

Cultivate a Learning Adapt Strategies Unleash Workflow
Organization Seamlessly Creatively

Responsive Customer-Centricity

Engage Transparently Fund Work Prioritize. Prioritize.
& Courageously Dynamically Prioritize.
Fiercely Champion Sense & Respond Integrate Diverse
the Customer Proactively Ideas
Embed . e (Re)organize Deliver Value
Psychological Safety People'Fl rst Leadershlp Structures Fluidly Sooner
Act as One Foster Authentic Empower with Realize People’s Balance Seize Emergent
{{ i A ili i Governance & Risk Opportunities
IC Wj/ (5% BUSINESS AGILITY
]

83
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| OBUSINESS.
AGILITY T
IS NOW CORE @@
TO CULTURE

AGILITY IS HUMANITY’S RESPONSE TO COMPLEXITY.

2R e R SR B R
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THE MOST ADAPTIVE PART OF ANY SYSTEM IS ITS PEOPLE, NOT PROCESSES

s INST

| //'
(3
THE ONLY WAY TO STAY AGILE IN CHANGING TIMES IS TO KEEP LEARNING.

TUTE

55 BUSINESS AGILITY
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S INSTITUTE

THANK YOU

s}} BUSINESS AGILITY

89
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