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Figure 2. Implementation steps to develop a large computer program for delivery to a customer,

| believe in this concept, but the implementation described above is risky and invites failure.
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Figure 3. Hopefully, the iterative interaction between the various phases is confined to successive steps
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Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Wor king software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That 1s, while there is value in the items on
the right, we value the items on the left more.

Kent Beck James Grenning  Robert C. Martin
Mike Beedle Jim Highsmith Steve Mellor
Arie van Bennekum  Andrew Hunt Ken Schwaber
Alistair Cockburn Ron Jeffries Jeff Sutherland
Ward Cunningham Jon Kern Dave Thomas

Martin Fowler Brian Marick
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What is agile/lean?

What is all this stuff?

TDD S
Crum
XP
Continuous
\La““a“ Integration
Refacto palr -
ing ming
Lean program™
RUP Agile



| want Agile by THE book




Which AGILE book?
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Every tool can be used as a
weapon if you hold it right
@anidifranco




Dude’s Law: Value = Why / How

@davidhussma
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Long Term over Short Term

5L.0W
DOWN




Homework Joppe

Msiow
Mideal
" Fast
M Joppe

18



STOP starting

START fimshing RO AR
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Longterm is about making it possible
to change later

35 Days, 13 Hours
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Just DO i
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Brutal Transparency
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