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THERE IS AN ‘I” IN AGILITY:

A STORY OF INNOVATION & INCLUSION

(THAT STARTED BY GOING BEYOND THE BUDGET)

Nevine White

Business Agility Conference
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“The single biggest
problem with
communication IS
the illusion that is
has taken place.”

- George Bernard Shaw
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Empowerment

- comes with

Accountability
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Process Agility
Targets Performance

«~Approvals Staffing

Planning Rewards
Forecasts  and more... .~ . .
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FINANCE TEAM TRANSFORMATION
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What | learned:

1. Transformation (s a
culture thing... and
it’s hard.

2. Include all your
stakeholders.

3. Finance can be a
valued business
partmer.

4. Empowerment (s
scary.

5. You need change
management!!!

6. Go at 80%...

(or you won't go at all)

7. Expect to talil,
quickly adjust,
and try again.

8. Have a sense of
humor and make
it fun! ©
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There is an ‘I’ in Agility

Innovation

Inclusion







EPILOGUE
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Level 3 completes acquisition of tw telecom

Combined Enterprise Value of 321 Billion Cre
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