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Introduction - Cisco UC Intro

Our Mission
Enable Simple, “No-Compromise” Collaboration Experiences for Any Business

In Meeting Rooms At Your Desk In Your Pocket
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Leading Execution

95%

of Fortune 500
use Cisco®
collaboration

290,000

Cisco collaboration
customers
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Why business agility?

The Pace of Change Is Accelerating
————
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Taxi Services j Retail Stores
Uber/Lyft

Hotels
Airbnb

Music
Amazon.com Spotify/Pandora

w

Vehicles
Tesla Motors/
Faraday Future
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Point of Sale - Your Industry
Square — Your competitor?

Print Advertising =
Google/Facebook

Disrupt or Be Disrupted




Overview — Dimensions
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Overview — Dimension and approach
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» Transportation

» Inventory

» Movement

» Waiting

» Overproduction
» Over-processing
» Defects

» Skills not used

Lean Seeks to Eliminate Waste
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Overview — Dimension and approach
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Overview — Dimension and approach




Cisco Spark




Thanks for Listening ©

To connect and collaborate

, @nsvl

m https://in.linkedin.com/in/venkateswaranns

N.S.Venkateswaran
Change Leader
Cisco
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