
Hey CxO,  
you are your organisation’s product manager! 

Tze Chin Tang 



We planned for change…
 …things don’t go to plan, we we 
try iterating…

…but most likely it takes a life of 
it’s own!

Transformation is hard…
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Seek Asia runs the leading online 
employment marketplaces in South East 
Asia and Hong Kong. 

We operate in seven countries and 
have four engineering centres.  

Product & Technology number 200+ 
engineers, designers, product 
managers, and IT operations 
professionals.



Initial: No clear direction or goal.
 1st Goal: Build a solid foundation.
 2nd Goal: Accelerate!


The story so far…



Design Thinking / UX
Product Management
Agile



What if what works for product 
development and start-ups, 
will work for organizational 

development?



Gardner Model

Source: Gartner, “Enterprise Architects Combine Design Thinking, Lean Startup and Agile to Drive Digital Innovation“



We were already using these techniques to understand our customers, so 
let’s use them to understand our employees.

Sources:  
Business Model Canvas: Strategyzer. https://strategyzer.com/canvas/business-model-canvas 
Double Diamond Design Process: Service Design Vancouver 
Desiign Thinking 101: Nielsen Norman Group 
Javelin Board: Lean Startup Machine

https://strategyzer.com/canvas/business-model-canvas


Only through a great organization, can a great 
product be built…

2nd Goal: Accelerate! 

The Product is a   
Learning Organisation



Step 1: What’s our business model?

Demand side: 
• Talent

Supply side: 
• Organisation

Source: Strategyzer. https://strategyzer.com/canvas/business-model-canvas



Step 2: Understand our customers 
(empatise)

We interviewed our employees 
to understand their pain points, 

needs and behaviors. 

Then we created personas as 
customer segments.



User Research / Personas



Pain points 
identified through 
interviews – talent 
and management.

Step 3: What are the pain points?



Step 4: Taking a system 
design approach for 

ideation. 
 

Creating a learning and 
development ecosystem 

at scale.



Step 5: Experiment, Experiment, 
Experiment! 

We created a hypothesis backlog.

We believe that our 
people don’t pursue 
learning due to process 
friction. Hypothesis:  

We believe that our people don’t 
pursue learning due to process 
friction. 

Existing available data: 
• Interviews, surveys, etc. 



Step 6:  
Test hypotheses 
through quick, 
cheap 
experiments.

Acquisition:  
15% signup for AWS 
fundamentals within 7 days. 

Experiment: 
AWS Fundementals: 
• Manager approval not 

required. 
• Online ~USD60/pax 
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Challenges
• It requires a mindset shift. 
• Experimentation is harder that it 

sounds. 
• Must be comfortable with failure. 
• Moving quickly (lack of). 
• Measuring outcomes, not 

activities.



The story continues…



Hey CxO,  
you are your organisation’s product manager! 

Tze Chin Tang 
Head of Agile Delivery 

Email: tctang@seekasia.com 
LinkedIn: www.linkedin.com/in/tzetang/


