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Oldest, largest & greatest ultra running event on the planet.



Not the oldest, largest & greatest 
ultra runner on the planet.

236 Marathons & Ultra Marthons Completed



Three Objectives
1. Kill misconceptions
2. Apply Comrades to the Agile Manifesto
3. Prove that anyone can run Comrades



1. Killing 
Misconceptions



It’s all about 
sprinting.

Misconception



It’s not a sprint.
It is a jog.
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An even pace almost always wins Comrades
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It’s a journey 
not a goal.

Misconception



Use goals to drive 
your journey.
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Moving the goalposts

In 2019 Comrades introduced a 
new sub-10 hour medal.

This is what happened…



Comrades 2017 vs. 2019: Cumulative Finisher Comparison
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It’s not how you start, 
it’s how you finish.

Misconception



It’s not how you start.

It’s not how you finish.

It’s how 
you deal 
with the 
middle.



Just a marathon to go
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The hardest part is 
getting started.

Misconception



The hardest part is 
keeping going.



Getting Lean
(It’s a lifestyle change, not a fad diet)

Here are some incredible 
transformations…
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“The journey of a thousand miles 
begins with  single step.” Lao Tzu

But a transformational journey 
requires 10,000 steps every day.*
* and a free coffee every week if you’re on Discovery Vitality



2. The Running
Mannifesto



Responding to Change
over

Following a Plan
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What happened in 2013?
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Individuals & Interactions
over

Process & Tools



What they’ll say you need



All you really need*



* Even the shoes are optional



Customer Collaboration
over

Contract Negotiation
(the role of leadership)



Who is your 
customer?



Are you an athlete?



If you’re not an athlete, 
your job is to create the 
structure & environment 

for the athletes to be 
successful.



Name two things you 
did in the last six 

months to make your 
team’s life easier.
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COMRADES 1994 to 2019: Female Gold Medal Winners by Ethnicity

White Black Coloured & Indian International
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We don’t have a talent 
problem, we have a talent 

enablement problem.



Working Software
over

Comprehensive 
Documentation
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Get out and run



3. Can anyone 
run Comrades?



Stand up if you think 
that you can be part of 
a successful business 
agility transformation.



Stand up if you think 
that you can run the 
Comrades Marathon.
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The end of the road. Questions?


