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Management Searching for
Hard To Find and  Often
Invisible Internal Talent



96%
C-Suite 

Internal Talent Mobility 
Winning the war on the 

home front

6% Excellent

59% Inadequate/Fair

76% Important
20% Top Three Most Urgent IssueTalent mobility: Winning the war on the home front 

2019 Deloitte Global Human Capital Trends Report

But…..



THE 
DIFFERENCE



STANDING OUT



POLL # 1

11

1) TECHNICAL CORE CAPABILITIES FOR STEM

WHICH SKILL 
IS MOST IMPORTANT 
TO RESKILL TODAY?



POLL # 1

12

1) TECHNICAL CORE CAPABILITIES FOR STEM

WHICH SKILL 
IS MOST IMPORTANT 
TO RESKILL TODAY?



WHY?



Soft Behavioral

skills matter the 

most to executives

4 of the top 5 skills valued most by 

executives are soft, behavioral skills.

80%

HUMANS

IBM 2019 study The enterprise guide to closing the skills gap

201919
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1) ALWAYS BEING HUMOROUS & 
THE LIFE OF THE PARTY

WHICH IS THE 
MOST VALUABLE
COMMUNICATION SKILL?
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WHICH IS THE 
MOST VALUABLE
COMMUNICATION SKILL?

1) ALWAYS BEING HUMOROUS & 
THE LIFE OF THE PARTY



Re-Skilling
Which skills now? 
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Provide Direct Feedback

Make an impact in key business situations. 

With tips on how to organize, structure, and 
communicate messages.  

Winning in the Work World | 5% Zone

Articulating Your 
Point of View Clearly



Communicates Confidently Facet # 3Winning in the Work World | 5% Zone

Articulating Your 
Point of View Clearly ▪ How to get to the point in key meetings and 

presentations
▪ How to summarize discussions for impact
▪ How to utilize “Set Up” statements to get 

attention

Key Take Aways



Behavioral
Soft Skills



Management  Searching 

Internal Talent

Critical Behavioral  

Human Experience Skills

Seven Interpersonal Power Skills to 

Stand Out

5% Zone Five Work Events To 

Stand Out



95% vs.5% Zone 5% Zone Connecting Personally

Communicating 

Confidently

Building Trust

Providing Direct 

Feedback Taking Ownership

Coaching & 

Recognizing

Capstone: Success 

Strategies

Winning in the Work World | 5% Zone

Articulate Your          

POV Clearly 
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www.StandingOut-w3.com



Thank You

success@StandingOut-w3.com


