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WHO YOU KNOW!

WHO KNOWS YOU?



Stephen’s professional career spans over 25 years in
Fortune 500 companies, such as PepsiCo Restaurants

International and Motorola. He also played pivotal

roles as the Chief Learning Officer of Starbucks Coffee

Company, and the Vice President of YUM University
and Global Learning. He is also the author of five
insightful and inspirational books, including his latest
“You're Hired - Now What Do You Do?", the ultimate
playbook to learning the rules and winning in any

organization.

STEPHEN KREMPL

Fortune 500
prior Chief Learning Officer
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who knows you




WHO YOU KNOW!

WHO KNOWS YOU?




anagement Searching for
Hard To Find and Often
Invisible Internal Talent




But.....

Few respondents believed their
organizations were excellent at enabling

internal talent mobility
How effective is your aorganization today at o
enabling internal talent mobility? o
W Excellent B Sood B Fair B Insdedquabe

@

o IGNNNI  Internal Talent Mobility
Winning the war on the

home front

Mote: Percantages do ot total 100 pencent dus o rounding.
Sowrce Deloitts Global Human Capital Trends sureey, 23015, 76% I m po rta nt
20% Top Three Most Urgent Issue

Talent mobility: Winning the war on the home front
2019 Deloitte Global Human Capital Trends Report
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STANDING OUT



POLL# 1

WHICH SKILL
IS MOST IMPORTANT
TO RESKILL TODAY?

1) TECHNICAL CORE CAPABILITIES FOR STEM

2) CAPACITY FOR INNOVATION AND CREATIVITY

3) ABILITY TO COMMUNICATE EFFECTIVELY
IN BUSINESS CONTEXT

4) ANALYTICS SKILLS AND BUSINESS ACUMEN

11
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HUMANS

Soft B e h aVi O ra | 2016 2019 Behavioral skills Core/technical skills

1 ® 1 Willingness to be flexible, agile, and adaptable to change

S ki | | S m a tte r t h e 1 @® 2 Time management skills and ability tokprioritize

3 @ ® 3 Ability to work effectively in team environments
m O St to exe C u t i Ve S 4 @ ® 4 Ability to communicate effectively in business context
5 @ 5 Analytics skills and business acumen
5 6 Technical core capabilities for STEM
7 @ ® 7 Capacity for innovation and creativity
8 8 Basic computer and software/application skills

8 O O/ 9 .//. 8  Ethics and integrity
O 10 @ 10 Foreign language proficiency
. 11 11 Fundamental core capabilities around reading, writing, and arithmetic
4 of the top 5 skills valued most by
12 12  Industry- or occupation-specific skills

IBM 2019 study The enterprise guide to closing the skills gap

executives are soft, behavioral skills.




P O I_ I_ # 2 Q 1) ALWAYS BEING HUMOROUS &
THE LIFE OF THE PARTY

WHICH IS THE
MOST VALUABLE Q 2) ARTICULATING YOUR POINT OF VIEW CLEARLY

COMMUNICATION SKILL?

0 3) PROVIDING DETAILED PERSPECTIVES

0 4) WAITING TO BE CALLED UPON
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Which skills now?



Winning in the Work World | 5% Zone

Make an impact in key business situations.
Articulating Your

Point of View Clearly With tips on how to organize, structure, and
communicate messages.




Winning in the Work World | 5% Zone

Key Take Aways

Articulating Your
Point of View Clearly

" How to get to the point in key meetings and

oresentations

" How to summarize discussions for impact

" How to utilize “Set Up” statements to get
attention




Behavioral
Soft Skills

Confident communication and
collaboration that encourages you to

stand up and helps you to stand out




Critical Behavioral Management Searching
Human Experience Skills Internal Talent

Seven Interpersonal Power Skills to 5% Zone Five Work Events To
Stand Out Stand Out




Winning in the Work World | 5% Zone

95% vs.5% Zone

Building Trust

5% Zone

.

Providing Direct

Feedback

Taking Ownership

Coaching &
Recognizing

3 }\_ .i

Communicating
Confidently

Capstoné? Success
Strategies




STANDING OUTW’

To be seen and heard as the talent that

management is searching internally for to
expand their talent bench and talent pipelines
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www.StandingOut-wS.cbm

To Empo
To Effective



STANDING OUTW’

success@StandingOut-w3.com

Thank You




