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comPLICated = enfolded




The more connected, the more COMPLEX
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“We have outsourced our relationship with
uncertainty to certainty merchants”

~ Diego Espinosa
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The problem: we are perfectly optimized for

a contfext that is fast disappearing
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We need new lenses to help us see
differently







What if we see or tions as
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A machine has specific linear inflows & outflows.

In an organization (like an organism or ecosystem)

EVERYTHING THAT MATTERS IS A FLOW ...




The
CONSTRAINTS
we put In place
determine what
can flow and
how.







GIVEN FREEDOM
flow systems will
generate better and |
beftter conﬂguro’nons
to flow more easily.

Constructa/ Law in PhySICS







Nigel Thurlow
Founder, The Flow Consortium
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“Achieving a state of flow occurs when
organizations produce outcomes in which
their constraints (e.g., structure, processes,
environmental effects) are shaped in a way
that enable employees to concentrate on
their own interactions among one another
and the customer.

FLOW ULTIMATELY RESULTS IN
EMPLOYEES CONCENTRATING ON
THE ACT OF DOING RATHER THAN
COMBATTING OR SUCCUMBING
TO ORGANIZATIONAL FRICTION.”



Our Philosophy

Our Foundation

The Flow System™
The DNA of Organizations™

CUSTOMER 1ST VALUE DELIVERY

COMPLEXITY

DISTRIBUTED
THINKING

LEADERSHIP

Understanding
uncertainty and

complex adaptive

systems.

The behavior
patterns of those
who lead people
and teams.

AN
\‘}/

%

0
0

/

Complex Adaptive Systems
Cynefin Framework
Sensemaking
Weak Signal Detection
Network Analysis
Storytelling & Narratives
Empirical Process Control
Constraint Management
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Psychological Safety
Active Listening
Leader’s Intent

Shared Mental Models
Wardley Maps.
Decision Making
Bias Towards Action
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Collaboration - ’
Prototypes Coaching/Mentoring 7 \
N OODA Loop Complex Facilitation
\, Scrum The Toyota Way

Organizational Design
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The science of
teams, their
interdependencies
and interactions.

Teamwork Training
Human Centered Design
Team Design
Goal Identification
Situational Awareness
Developing Cognitions
Influencing Conditions
Team Learning
Team Effectiveness
Red Teaming
Multiteam Systems

The Toyota Way

Our philosophy is The Toyota Way (Continuous Improvement and Respect for People).

Mindset

Toyota Production System
We are built on a foundation of TPS and Lean Systems Thinking (Customer 1st, Respect for Humanity, Eliminate Waste).

Systems

Thinking



So | leave you with QUESTIONS, not answers

Beyond obvious flows, do you know what needs to flow and how?

» Do we think about flow broadly enough or does a narrow focus on
linear tangible flows undermine key intangible ones¢ Have we
even considered the intangible (and non-linear) flows that
permeate modern organisationse

+ Do we adllow enough difference and tension o enable flow/change
(or do we focus on alignment and eliminating tension)?

» Do rigid constraints block or disable flow instead of enabling it
(even non-linear ones)2 Or does a lack of constraint cause key
flows to dissipate?

+ Do the constraints you have in place create enough containment
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THANK YOU



