Business Agility Skills Applied to Nation Building

Sally Elatta, founder of AgilityHealth®




agilityhealth 5

enabling business agility

Sally Elatta
AgilityHealth® CEO, Founder

* Founder of AgilityHealth, EBA Strategy Model

* Mother, Speaker, Entrepreneur

e 2+ decades of experience in enterprise
business agility transformations

e Strategy | Measurement | Enablement
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Watch it. Learn it. Do it NOW! enterprise business agility
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What traits and beliefs are needed to
lead BIG change?

Go to slido.com and enter R450
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Be BOLD | Be REAL | Lead with LOVE

Dream BIG

Be Fearless B“”O’TaE STRONG
woo  (Just DO IT!) AM

, o
trere’s? Set Goals, Stay FOCUSED ‘\w
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A Brief History of Sudan
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al-Bashir takes power al-Bashir charged in
28 military leaders executed International thousands participate in
Criminal Court (ICC) sit-ins in the streets al-Bashir ousted in
military coup
1989 2008 Jan 2018 April 11, 2019
1993 Dec 19 2018 April 6, 2019 Sept 2015
Sudan added to State Sponsored Citizens begin protesting Sudanese troops clear New government is formed

sit-ins & kill citizens

Terrorism (SST) list
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Viewing: GLOBAL FREEDOM INTERNET FREEDOM

Change in Freedom Score

From 2019 to 2020

LESS FREE MORE FREE

3+ - 1-2 3+

Global Freedom Status



How Can | Help?

May 12t Posted Vision Video
(Went viral on WhatsApp)

Created Facebook Page
(100k followers now)

Asked Experts to Signup to
Help Sudan ( 1000 did)
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Public Speech in DC + Aljazeera Interview
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Registered Sudan NextGen as a Non Profit

Non-profit uniting Sudanese around the world to Leapfrog

Sudan into the future as a leading African economy!
#united4sudan
? J \

WE AIM T0 ENGAGE CITIZENS, EXPERTS AND

S u d an
NextGen

GOVERNMENT IN AN (PEN TRANSPARENT PLATFORM

_NextGen Platform NextGen Academy NextGen Big Results Now
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SudanNextGen.com Website & Platform
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BIG RESULTS NOW UNIFIED EXPERTS
We aim to achieve Big Results Now by m We're unifying experts and sudanese

NEXTGEN ACADEMY

We're empowering the next generation of

qualifying high impact projects that are 3 communities inside and outside of Sudan leaders and high performing teams to
aligned to our strategic outcomes, tracking to create REAL transformation results build strong Institutions. We're enabling
and celebrating their impact success. quickly in each sector of society experts to give back to Sudan

www.SudanNextGen.com | Moving Sudan to the Next Level
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SudanNextGen.com | Members & Experts

475 expertS) 475 results found

Economy, Banking &

o w

Prof. Nimir
Elbashir

Finance

Amro Zakaria

Search by member type
USA

Healthcare, Advocacy

Dr. Nada Fadul Sectors

|_| transportation
|_J Technology & Telecommunication

Services
[ ] Security Sector Reform (SSR)

| nutrition

| media
Legal & Justice

| International & Foreign Relations
Real Estate Investment International & Foreign

Relations [ ] healthcare
Fareed Zein

i . | energy

Dr. Nasreldin Wali — :
|| Education
Ambassador, Rwanda economy

cO | agriculture
[ Civic Society & NGOs

|| Enabling Sectors

’ USA

www.SudanNextGen.com | Moving Sudan to the Next Level
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SudanNextGen.com | Ministry & Gov Priorities
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Ministry Of Cabinet Ministry Of Defense Ministry Of Interior Ministry Of Justice
Affairs Affairs
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SudanNextGen.com | Projects

7] w137 projects)

GROWIN(
SUDAN'S

HANABNIHO YOUTH

Popular , New

@ Agriculture +N > 5 @ Community Development +1 @ 161 @ Project Management + @ 20

www.SudanNextGen.com | Moving Sud

A Solution for Wheat Shortage & Bu... The Importance of The Uses of Googl... Maternity Telemedicine
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Sudan NextGen Academy
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Sudan NextGen Academy | Agile Movement

www.SudanNextGen.com | Moving Sudan to the Next Level
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Proposal Writing -
Architecting the Winning
Formula with Dr. Mazin Gadir

Agile Training with
Sally Elatta

Ao you 8 1sam whe wasets b hetp Soden?

Facilitation &
Collaboration with
Sally Elatta

¢ L n prepere. evmcate arsd fetow g o
Irmetings wtactvaty
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« Devesop an undertanding of prapeasl writing & it
Importance

< Explore the structure & methodology of proposal writing

7 Review The important pillan of propossl writing & how
International management (onsultancies use @ to win
tenders

* Undentand the conultancy driven proposals & how »
team coliaborates 10 produce @ plece of art proposal

¢ Do yeu want 1o schieve rewits bant?
00 i wani 10 ervmary sceoumoneny®

“ Do you mant 1o work eMectrvery 51 @ team and
Prvs e debvaring vahse?
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Introduction to Agile Facilitation & Collaboration

Proposal Writing —
Architecting the Winning
Formula

Learn how to become an effective Agile team Skl l IS
that delivers value predictability using the
most modern form of Agile project
management.

Learn how to become an effective facilitator of
group collaboration and an effective

www.SudanNextGen.com | Movir

LEADERS
Sally Elatta's Speech at the
Education Conference -

Alamaal Platform

This video describes the top skills needed for

participant by exploring modern methods for
meeting pre, facilitation and post meeting
follow up.

SEE MORE

Effective Leadership

¥ To know the difference between Management and
Leadership,

¥ Learn about the concept of leadership and its mast
prominent human models.

¥ Introducing the basic skilks of an effective leader.

¥ Learn about creativity, innovation and
entrepreneurship,
Introducing emotional intelligence, inteflectual
intelligence, sentimental intelligence.

Effective Leadership

This course aims at introducing the concept of
leadership and its main prominent human
models.Besides, enabling the audience to
develop the required skills for effective

lmndacabin

This one day workshop is aimed to introduce
the participants to the techniques of writing a
winning proposal.

SEE MORE

Conflict Resolution

Definition of conflict and effect in workplace and
groups.
Conflict process.

¢ Conflict management techniques and skills.

¥ How to avoid conflict in workplace and groups.

¥ How to manage conflict professionally.

Conflict Resolution

This course is designed for all types of business
to understand how to eliminate or control
conflict in their daily routine
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What | learned as a change leader

e QOur skills as change leaders are transferable

* Your Agility skills can enable civic, country and
global transformations

e Testit, Nail it, Scale it.... Pivot when needed

* No knowledge of government, economics or
healthcare is required, just vision and guts!

* All it takes is the belief that YOU CAN

Be bold, be real and lead

with love '
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