Intrinsic Motivation — the key to high-pertorming
teams

Pia-Maria Thorén
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Dan Pink: Drive

() Autonomy = Selt leadership

Mastery = Competence

Purpose = A higher goal
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Your basic (fundamental)

occur
automatically

motivate all
your actions

show your
deepest
values

show what
you need for
VB happiness

occur with
varying
degrees of
self-

awareness



Steven

- . Over 7800 people were asked anonymously in US and
Empirical studies Canada

1995-1998 Validated in Japan and Europe with 1000 people

"What motivates you?”

"What is important for your happiness™?
Clear statements that differentiate people
from one another

Over 400 different motives categorised
in 16 basic desires or life motives

Today 110 000 people have done the Reiss Motivation
Profile




The three basic ideas

The 16
basic desires

Intensity
of motivation

Self hugging
(self-esteem)

The question is:
"What is the intention
of your actions? "

From weak to strong in a continuous
Stable over time

We think
that our values















BASIC DESIREV END GOALS

Power Achievement, competence,leadership
Independence Freedom, egointegrity

Curiosity Knowledge, truth

Acceptance Positive self-image,self-worth
Order Cleanliness, stability,organization
Savin Collection, property

Honor Morality, character,loyalty
Idealism Fairness, justice

Social contact Friendship,fun

Family Children

Status Wealth, titles, attention,awards
Vengeance Winning,aggression

Beauty Beauty, aesthetic

Eating Food, dining,hunting

Physical exercise Fitness

I

Tranquility Relaxation, safety
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The desire to nﬂuence and dcide



Independence

The desire for self-reliance



Cur|05|ty

" The desire for knowledge and thinking



Acceptance

il

The desire for inclusion




Order

The desire for orgahisation



The desire to collect things



Honor

The desire for upright character



Idealism
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The desire for social justice



Social contact
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The desire for companlonshlp



The desire for beauty






The desire for social standing
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The desire to win and get even



The desire to consume food



Physmal actlwty

The desire to exercise of muscles



Tranquility

The desire for emotional calm












Profile

Behavior g

WHAT & HOW

ACTION
BEHAVIOR IN A CONTEXT

Beliefs @

WHY?

INTENTION
INTRINSIC MOTIVATION
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You see the world

as you are!
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Thank you!

pia-maria.thoren@greenbullet.se

Twitter: @piamia2

Linkedin: se.linkedin.com/in/piamia/

Blogg: performancebloggen.se

Web: www.greenbullet.se

Phone: NN4A 76RNKA134



