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Thriving in Uncertainty....
1st Principles

Pat Reed
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we’re heading into uncharted territories...




Change itself is changing




What'’s the one thing ?




I’ll believe it when | see it. ..
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...See things through
a new mindset?




I’ll see it when | believe it
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Everything that exists right

NOW

THE ADJACENT POSSIBLE




Imagine...
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What if we actually manifest
our reality based on where we

focus our attention and
beliefs?

\ THE ADJACENT POSSIBLE




We can’t think ourselves into a
new way of acting—we must
act ourselves into a new way of
thinking.

Evolving an Agile Mindset is the
hardest part ..... so let’s start
from where we are
right......now)




Imagine....

Organizational ability to rapidly...

X i o

sense adapt thrive




...By

Adaptability

Manifesting...

Actionable

Learnings

Behaviors

Mindset

Experiences

Beliefs

Awareness




Learn and adapt real time
when confronted with
unforeseen challenges...
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fundamentally reshape ourselves realtime...
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How: An Adaptive Leadership Framework

SEEING: AWARENESS

Believing

Is Segihg

TAKING ACTION:
EXPERIMENTING




Stop trying to do more
work, faster....and
start generating
more value by doing
less work....faster,

with fewer resources
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Value = Measureable Benefit / Cost to Create

Perceived
Value

_______—-

Perceived f

Cost
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“We are doomed to failure
without a daily destruction of
our various preconceptions.”

Taichii Ohno




Our Future is Created by What We Do
Today




What Are the Tough Choices We As
Leaders Will Make Today to Shape Our
Future?




and empower everyone with safety, autonomy,

mastery and inspiring sense of purpose...
—Artoriz
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Thank Youl!
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