Sony’s Servant
Leadership Journey

From Adversity To Advantage

Nadya Ichinomiya
Executive Director / Head, Agile Center of Excellence
Sony Pictures Entertainment
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Liberating Conversations

= Space to Fail
= More Development Opportunities
= More Strategic Focus

= Impact is Multiplied Darren Hopgood

VP, Stat & Tax
Global Finance Operations




David Marquet

Retired US Naval Captain,
Author, Speaker

« Author of “Turn This Ship Around”

* Prepared to captain nuclear
submarine USS Olympia, ended up
with the USS Santa Fe - a different
technology and design.




Photo by Brian Lee on Unsplash Edgar Chaparro on Unsplash 7
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KNOWLEDGE RETENTION RATES
- THE LEARNING PYRAMID

L Steecsessescecstettesstcctcttctsccstctrntaans 5% Lecture

\ .......................................... 10% Reading

\. ..................................... 20% Audio / Visual
\o .................................. 20% Demons
\ ............................... 50% Disc




Accelerating the Law of Diffusion of Innovation
<>

34% 34% 16%

Late Late
Majority Mass

Early

Adopters Early Majority

Adoption Profile Innovators

Psychographic Technologies Visionaries Pragmatists Conservatives Skeptics

Social Critics & Joiners & .
Creators Inactive

Technographic Collectors Spectators




What is BBC Future?  Future Planet Follow the Food Family Tree Immune Response Change Agents More E
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e '3.5% rule” How a small m|nor|ty can change the vvorld

Yo = S0

¥ Nonviolent protests are twu:e as hkely to succeed as

" armed conflicts —and those engaging a threshold of 3.5%
of the population have never failed to bring about change.




Rob Pratt
SVP
Global Finance Operations

Shannon Wallace
Solution Specialist
Enterprise Content

Yanting Li
Manager
Finance Transformation

Jason Spaltro
SVP
Information Security

Laurie EImore
Director
Mobility




Key Guiding Principle 1:
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Law of Diffusion of Innovation
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Key Guiding Principle 2:

Intentionally invite

diverse perspectives,
experiences, and
levels




THE MISSIONS




Circles of Transformation
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THE SPE SERVANT
LEADERSHIP PROGRAM

HEREBY AWARDS THIS

CERTIFICATION OF COMPLETION

OF THE SERVANT LEADERSHIP CIRCLES PROGRAM TO:

Cohort 6

Awarded: March 2022 ,
We recognize you for your growth mindset, your catalytic curiosity, and
your perseverance in going the distance of all 12 Missions of the 10 month
program. Thank you for being an architect of our culture, for being a
productive change agent, and for your passion in always moving us
forward at Sony Pictures Entertainment.



Circles Program

1 o Months

1 Z Missions

Hours a month recommended
2 time commitment (minimum)




Recommended Readings

NEW YORK TIMES BESTSELLER

L. DAVID MARQUET . .

multlpllers
Turn the Do)
Ship Around! A

0 ¢ H
A TRUE STORY OF ® Ry uroATED
TURNING FOLLOWERS Y Pt o/

INTO LEADERS 1
[

LIZ WISEMAN

FOREWOND WY ATEFNEN &, COVRY

Turn the Ship Around!: A True story of  Multipliers: How the Best Leaders Make
Turning Followers into Leaders. Everyone Smarter

By: David Marquet By: Liz Wiseman




eemieed . Circle Coaches

Shawn Burch

KaraJenkins
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Program Metrics To Date

1 OOO == Have completed 2-hour course

400+ In 10-month Circles Prograr'

9 Cohorts (3-4 concurrent) '




“‘By applying Servant Leadership,

the team members are more motivated,

they feel empowered,

and productivity is increased. *

Cristiane Kadooka

Executive Director
Regional IT Latam




Stay in Touch!

Nadya_lchinomiya@SPE.Sony.com
o

In Linkedin.com/in/Nadyalchinomiya
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