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DO YOU BELIEVE IN X OR Y?

X: People are lazy and unmotivated
and don‘t want to take responsibility

Y: People want to be the best they
can be and contribute to creating
value for others (and will do so if they
get the right conditions)
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How we view people affects how we 
structure our management processes

Pia-Maria





Agile HR

The changed role of HR in the future of work



Source: Bersin by Deloitte
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Why HR need to lead the transformation
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T-SHAPED PEOPLE

I am great at this one 

thing and familiar with 

all this other stuff.



Agile HR - Principles
Develop policies, rules and standards >

Deliver programs & processes to customers >

HR Specialists OR HR Generalists OR HR Admins >

Individual work >

Functional HR / specialist area >

Jobs & positions >

HR Projects  >

Promotions and bonus programs >

Deliver programs & processes >

One size fits all >

Having the ”HR recipe” >

Human view X >

Support flexibility, speed and collaboration

Involve customer in delivery

T-shaped HR people who can take on many different roles

Teamwork (crossfunctional)

Value stream based HR

Playing many different roles

Stable, high performing teams

Salary formulas and profit sharing

Supporting the organization to perform

No-size fits all

Experimentation

Human view Y
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Agile Leadership

Agile Leadership for the future of work
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FROM MANAGING PERFORMANCE…
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…TO ENABLING 
PERFORMANCE
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IT’S TIME TO GET OFF THE ROCKING HORSE 
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WHAT IS CULTURE?
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Photo by 
Fancycrave
on Unsplash

B=f(p,e)
Kurt Lewin, 1936 



But what should we 

do instead???
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CHANGES IN PERFORMANCE EVALUATION AND 
DEVELOPMENT
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Purpose Way to work 

Feedback and coaching Continuous coaching and feedback through regular conversations –

NOT through yearly performance appraisals / reviews

Increasing performance

through goal setting

Work with OKR:s on personal, team and organizational level – bottom 

up and top-down (or KPI:s top down = relative performance & 

benchmarking)

Learning and 

development

Continuous learning and improvement through building a learning 

organization with modern learning tools & experimentation

Compensation decisions Two kinds of pay that should be kept separate

Base pay: Salary formulas, market based pay, use peoples input to get 

the highest possible perceived fairness, use objective criteria

Performance based pay: Use collective intelligence and people with 

the most knowledge, behaviors are also evaluated, not just results, use 

subjective criteria (ex. Merit Money)



Psychological Safety

The platform for a system where it’s possible to perform and be happy
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Agile leadership – principles
Build on control >

Communication via formal managers >

Formal leadership >

Micro managing >

Secret information >

Managers decide performance of employees >

Decision making by managers >

Goals are set by managers >

SMART goals >

Formal managers >

Manage people >

Human view X > 

Build on motivation

Communication flow freely between everybody

Informal leadership

Explain why and what and leave the how to the people

Transparent information

Employees decide performance for themselves and colleagues

Everybody is involved in decision making

Goals are set by individuals and teams

OKRs

Self leadership

Manage the system

Human view Y
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THE CHANGE JOURNEY

How to get started
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#norecipe
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HOW TO GROW CULTURE (CHANGE THE 
SYSTEM)

1. Remove limiting structures (mainly from 

finance and HR)

2. Increase supporting structures to make it 

easy to behave according to the agile mindset

3. Start showing new behaviors that come from 

learning new ways of acting and working

4. Repeat from 1 ☺
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Register on agilepeople.se/events



Thank You!

Pia-Maria


