
400% 
Mirko Kleiner

Increase in Time-to-Market  
in an unexpected Domain
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H. P. Kählin, Scrum Master CKW 
 the Man 
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The overall challenge  
Time without creating Value for the Customer is Waste 

Value
Time-to-Market

~6 - 12 Months

SPECIFICATION 

OFFER 

CONTRACT 

AGILE DELIVERY IDEA 

Start Mar 2019

WTF !"#

Start Mar 2018 Go Live Oct 1, 2018 
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Lean Agile Procurement 
Agile from the Start, eliminate Waste & increase Time to Market

Value
Time-to-Market

Vision

AGILE DELIVERY 

6 Months

Start Mar 2018 Go Live R1.0 Oct 1, 2018 



RADICAL MINDSHIFT 

PAST TODAY 

Cross-functional Collaboration
Accept uncertainty
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LEAN PROCUREMENT CANVAS

Partner 
(Supplier)  

Focus Customer 
(Buyer)  

Why

WhatHow

Who
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Ursula Sury, lic jur, Die Advokatur AG

The Lean Procurement  Canvas
is an Agile Contract 
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Lean Agile Procurement 
An end-to-end Approach to build & manage adaptive Partner Ecosystems

Days instead of Months
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Business Model 
Canvas

1 Initialization 3 Big Room Day/s2

Lean Procurement  
Canvas

Preparation

✓  
4 Peer Feedback 



NOW

Setup an agile, cross-functional Team
Empower it with main Stakeholders
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1 Mar 22 



Quelle CKW, public Review / Pocathon 2018

Gather Needs with real Users
Prepare for  Big Room Evaluation Workshop
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2 Mar 26 



Align with People that will do the Job
Start Cooperation even before a Contract
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Invite 3 Competitors in the same Room

3 Apr 25 



Co-create an Agile Contract
Run a Proof-of-Concept
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3 Apr 25 



Observe their Behaviors & Skills
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3 Apr 25 



Demo Results
Get Peer-Feedback
Team-Decision
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4 Apr 26 



5 weeks (lead time)

INVITATION 
SENT TO 3 
VENDORS

CONTRACT 
SENT (Draft)
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Improved Time to Market 
From Idea to 1st Value delivered in just 5 Weeks, being faster would be possible!
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WORKING DAYS DAYS WITH VENDORS

1 Mar 22 

2 Mar 26 

3 Apr 25 

3+4 Apr 26 



* Comparison to another case from the past with a similar complexity

Our Results 
Faster, cheaper, better

4x faster from Idea to 1st Value delivered
1/2 Effort
80% Savings through Focus 
90% recommend the Approach
65% Budget lead to
120% Business Objectives



Procurement on Disruption
Learnings from the field applying lean-agile Procurement 

Mirko Kleiner, co-founder flowdays
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Judges’ comments, Oct 2018

This Project took a very innovative
Approach to Agile Sourcing



Leave your Comfort Zone & 
find Management Support
Experiment with the 
Lean Procurement Canvas
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CONCLUSIONS

Create a positiv Impact, 
it’s gonna be WIN-WIN!
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Conclusions 
Make it like H.P. - Be the change you wanna see in the world!



THANK YOU! 
Mirko Kleiner 

 +41 79 601 19 90  
mirko@flowdays.net 

FREE DOWNLOAD

www.lean-agile-procurement.com


