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South Africa’s premier source of
Local Commercial Information
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It takes a network to beat a network

General Stanley McCrystal - U.S. Army (retired)
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Leadership Is crucial
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True Agile Transformation requires
Apex predators
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What does it take?

Be Committed

Be Human

Be Vulnerable

Be the change you want to see
Be a decider

Be a connector
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AGILE

DEMO

Experiment versprelding Agile/Strum bij BTH's

Hoe verspresden we een geslaaqd expeniment?

13




Lessons in Agile Transformation from the Dutch Police

There are no blueprints for Agile
transformation: Go where the
energy Is
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Transformation as a series of experiments

1. Tuned in to what works locally
2. Ensures Buy-in
3. Allows for different transformation speeds

s. Allows for scaling out, rather than a
massive big bang transformation effort

Yellow Pages

Owned by Trudon.

South Africa’s premier source of
Local Commercial Information
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All frameworks are a starting point
hot a goal
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Case:

1 criminal investigation unit

45 people divided over 3 teams

Rotating shifts: 2 week of ‘duty’, 2 weeks ‘on call’, and 2 weeks
‘down time’

Question: What scaled agile framework can we use to better manage
our workload distribute cases, and share information?
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| don’'t know, but | have some ideas.
Would you like to find out together?
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Learn to be comfortable feeling
uncomfortable.
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Allowing the organisational desigh to emerge

1. Small teams are quick

2. Trust ensures speed; Keep your
teams stable

3. End to end teams deliver more
value

s. Don't handicap the other team(s)
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A network of networks
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Key Learnings

24



Lessons in Agile Transformation from the Dutch Police

What did | learn along the way?

Leadership is key
. Design transformations as a series of experiments
. Itis not about the framework. Trust your teams to get it right

. Your ecosystem does not end and the front door

. Earn a T-shirt
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What is most valuable to you?



Lessons in Agile Transformation from the Dutch Police




Lessons in Agile Transformation from the Dutch Police

;, e
Y} i N
E’g ._..L.EL
3 @ ‘
;. "




Lessons in Agile Transformation from the Dutch Police

Thank you!
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