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Why Do You Need Agile?
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Certified coach (ACSTH, ACC); 

Professional Scrum Master (PSM); 

Certified Scrum Product Owner (CSPO); 

Certified Scrum&Scale Practitioner

Agile sales expert. Certified Business Agility coach

✓ Has an experience in transforming companies to Agile with 
more than 1000 employees. 

✓ Launched more than 170 Agile teams.

✓ Has a 10-years experience working as sales director 
in top 5 Russian finance companies

. 
✓ Co-author of Lean Agile Marketing book. London 2017. 
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Extra 1 3OO OOO $



To earn more!
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— To stay afloat (owners)
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— To be trusted

— To stay afloat (owners)

— To stop the turnover

— Help people take responsibility
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In truth, everyone wants things 
to go well.

in business things go well only 
when sales go well.



Steps
to Building
Agile Sales
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Find the right people

Step 1. Step 2. Step 3. Step 4. Step 5. Step 6. Step 7.

#lifehack: Ensure management 
support.
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Select Your
Pilot Team

Step 2. Step 3. Step 4. Step 5. Step 6. Step 7.Step 1.

#lifehack: To make more money 
faster, put together
a cross-functional Sales and 
Marketing team.

Who will it be? Volunteers, 
Appointed by the boss
or “the Losers”?
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Explain the ground 
rules

Step 3. Step 4. Step 5. Step 6. Step 7.Step 1. Step 2.

— To know Agile values
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Step 3. Step 4. Step 5. Step 6. Step 7.Step 1. Step 2.

— To know Agile values

— To understand frameworks

— To create your own 3 months Backlog
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Who is who?Business Owner is a visionary 
who sets strategic goals for the 
whole team.

Coach is your internal coach who 
works with the team daily and 
helps make it super efficient.

Step 5. Step 6. Step 7.Step 1. Step 2. Step 4.Step 3.

Team which works together and 
create added value.
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Pilot team

Step 6. Step 7.Step 1. Step 2. Step 5.Step 3. Step 4.

— The whole company 
observes the pilot for 
three months
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Step 6. Step 7.Step 1. Step 2. Step 5.Step 3. Step 4.

— The whole company observes the pilot for 
three months

— Use one week sprints

— Reveal ineffective processes
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Step 7.Step 1. Step 2. Step 6.Step 3. Step 4. Step 5.

The Point of No 
Return

Top-managers need to decide if 
the company needs Agile 
Transformation.
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Scaling

Step 6.Step 1. Step 2. Step 7.Step 3. Step 4. Step 5.

— Launching Agile Culture 
in all sales divisions
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Step 6.Step 1. Step 2. Step 7.Step 3. Step 4. Step 5.

— Clients are more satisfied

#lifehack: Start a group on 
Facebook to share Agile 
information and discuss 
effective frameworks
— Company profits grow

— Launching Agile Culture in all sales 
divisions

— Creating internal Agile Sales in the 
company



Easier Said
Than Done
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Agile transformation will take 
time but the result

is worth it. 

Be clear about why you 
are doing it



Why do you
need Agile?



Regarding all other
question see me.

marina.a.sim

marina@uba.school

+79263816481


