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Certified coach (ACSTH, ACC); v Has an experience in transforming companies to Agile with

: more than 1000 employees.
Professional Scrum Master (PSM);

e v Launched more than 170 Agile teams.
Certified Scrum Product Owner (CSPO);

v' Has a 10-years experience working as sales director

Certified Scrum&Scale Practitioner . . g .
in top 5 Russian finance companies

v' Co-author of Lean Agile Marketing book. London 2017.
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— To stay afloat (owners)

— Help people take responsibility

— To stop the turnover

— To be trusted

Marina.A.Sim 6/20



limtbuikin eve thomes we e lrongs
whebasghesved well.

Marina.A.Sim



TR \-\r ”

(ARVINTY \r\nb\ln‘,

AT «\n.\.\‘\p ;\n'
gy hAe
AN Y
'\‘.v\ .-\,: PN YA VAN AAAN
0 uuw“uuuuv AR IRAVATL L 4 T AR I‘»llr\.\,\,\,‘

NINENAN IR O PN AR N x4 2 NN AN A NN "‘\'\n»p,,‘,‘"' ""“\v\.
)




Step 1.

Fifsdethé rightpesptent

support.
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Who will it be? \kelumbeemrsyoney

Fasperjniad fogehledyoss
BHed: @ Ral sales and

Marketing team.
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Step 3.

— To know Agile values

— To understand frameworks

— To create your own 3 months Backlog
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Step 4.

Team WhICh Wt ks aiatredhnerwito
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Step 5.

pifGE pdglecomon

observes the pilot for
three months
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Step 5.

— Use one week sprints
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Step 5.

— Reveal ineffective processes
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Step 6.

Top-managers neNido decide if
$e company needs Agile
atlon.
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Step /.

unching Agile Culture

ﬁ\@l Es divisions
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Step /.

— Creating internal Agile Sales
in the company
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Step 1. Step 2. Step 3. Step 4. Step 5. Step 6. -

— Launching Agile Culture in all sales
divisions

— Creating internal Agile Sales in the
company
— Company profits grow

— Clients are mire satisied
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@ marina.a.sim

marina@uba.school
(O +79263816481

Regarding all other
guestion see me.



