Agile IT
W

Leadership and agile core values over framewoks

That is, while there is value in the item on the right, we value the items on the left more.
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Timewarp

Founded first Company /l a a 8

Software & Web Engineering
Networks & Infrastructure

Smart Home

Linear, traditional Software Development until...
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Time for change

‘ Transition to Scrum 2 : O 5

Once in a lifetime opportunity...
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..To do everything wrong,
for the first time I

OlOIO,



Status? ®

NO clue apout agile values

ittle knowledge about aglle leadership

Sasic knowledge of frameworks

We actually had read the agile manifesto... ‘
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Opportunities?

Learn early!

-ail Tast!

—ail hard!™

*highly recommmended as optional!
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Agile Story
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lTimewarp

‘ Switched to the ; O W /‘

INnsurance environment
in 2009

Transition of dev teams to Scrum...
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INsignts?

Scrum training for the team

-xperienced Scrum Master integrated
Constant coaching by an agile coach

INvolved the customer earty
olcle



Status? ®

ittle knowledge about aglle values

Some knowledge about aglle leadership

Deeper knowledge of frarmeworks

Until we really started we thought we had
done the right things...
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Qutcome?

LONVEIOTY  |pediments in the tearm

Text DOOK SCrum Process
NO real iImprovement

After a ot of pain we finally had learned our lesson...
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o 2013

After alot of struggle,

the team works with Scrum ever since
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lTimewarp

‘ Association of Private ; O W 6

Health Insurance
Preparing for an agile transition

Do the right things at the right time...
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New snores?

We use a top down approach

Management was first to transform itself

The general management was...
..Onboard rignt from the start!

OIOIO,



We have star

‘ed employee development

N the traditional world....

Conceptual ability

Self organisation

.Dyteacning method competence

Team organisation

Well-founded decisions

OIOIO,
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We have used the known linear
environment to create gronth insatety

-Mmplyees canthen relate to that

Knowledge when
themsehes inthe

OIOIO,

ney organize
agile world



‘ We have establisned interdisdplinary
Self organizing Non agile teams

nvite employeestotheteams
and letthemjoinwillingly ‘

Q@O



We transparently coonmunicated our effort

This created afirst container of trust
because we cared and everybody Knew!

@ @ @ Harald Wild - 25.05.2019



Agile values?

We have magde sure aglle core
values have been really understood!

People need to reflect, adapt ana...
..comfortably leave the comtfort zone

OIOIO,



The container of trust is more than its parts

Courage

Transparency
Tolerance

Openness
Focus Simplicity

Communication



L eadership

RR Managers will then comprehend their new role
as coaches in agile leadership

Leaders don't fear the change then, because
they know they will still be precious
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Management has been certified
by @OlafLewitz and the temenos approach

&) CAL2: Several months of guided

leadership challenge and deep dive
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Frameworks?

After everybody was OKto move on...

.. We have then started to transform the work
DroCesses into agile approaches
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Next?

Implement a synchronized iterative approacn
over all departments of the [T unit

Use planning, retrospectives and reviews
for organizing synced iterations

OIOIO,



As developing complex software with
Severalteams is a task, wnere tools and
approacnes are wel known, we wantto
penefit from that knowledge.

We will use analogous approaches for the
complex tasks of the [T unit.
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SCope?’

Thisis notan [T only transition.

\We have also started the transition in

|_|

OIOIO,

%

finance, central purchasing, senvices



Suilding a self-organized team structure

Human Ressources
FiInance
Central Purchasing

Services
T

nterdisciplinary selt-
organized business
unit team
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SUCCess?

‘ We measure success througn
customer satistaction sunveys

Andthrougn regular one onone ‘
feedback meetings with our colleagues

@O



Customer satistfaction in the IT unit
Grades between 1 (very good) and 6 (very bad)

Cumulated to an overall score
1

6

v

2016/04 2016/10 2017/04 2017/10 2018/04 2018/10 2019/04
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Status?

Deeper knowledge about

Deeper kKnowledge about agjle values
agl

le leadership

terative approacn to implement
agile methoads and frameworks

OE O



Conc

. Train met

Jsion?

nodical skills for preparati

2. Grow to L

3. Understand and start |

4. Start impl

nderstand agile core val

\/

on
€S

ving agile leadership

ementing agile frameworks

Build a foundation on which the transition
can achieve healthy and sustainable growth

OIOIO,
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