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The bank for a changing world



OUR CALL
FOR CHANGE




MODELS ARE AN INSPIRATION
NOT AN OBLIGATION




OUR MODEL CAN BE SUMMARIZED IN 3 LAYERS... (SAFE)
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WITH A DELIVERY MECHANISM OF TRIBES (SPOTIFY)
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KEEP YOUR EYE ON THE LONG
TERM VALUE YOU WANT REACH



WE STARTED 201/
WITH A CONTINUITY DRIVEN MODEL
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IN 2018, WE WILL GROW
THE MODEL THROUGH PILOTS
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BY 2020, SQUADS WILL DELIVER
FEATURES INDEPENDENTLY
P
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10 GO THERE, WE BUILD A NUMBER OF THINGS

ONGOING PLAN TO
EMBED CONTINUOUS
DELIVERY, CONTINUQUS
DEPLOYMENT AND
OVERALL AUTOMATION

ENTERPRISE
AGILITY CULTURE
S NOT EMBEDDED

APPLICATION ARCHITECTURE
T0 ALLOW SHARING
SAME ASSETS NOT READY

TARGET ENTERPRISE
ARCHITECTURE & MODULARITY
NOT THERE YET



DEFINE A SET OF COMMON
SIRUCTURAL CHANGES
AND PUSH EVERYONE

IN THE WATER




MAY 13T - BIG BANG

FULL SWITCH
10 AGILE PORTFOLIO

TRIBES IN PLAGE

NEW GOVERNANCE
IN PLACE

NEW AGILEFUNCTIONS s

COLLABORATION
THROUGH CHAOS

Getty Images




~ WAVES.

WE EMBED THE AGILE
METHODS ON THE
FLOOR THROUGH

- EVERY 3 MONTHS,
A NEW WAVE

T (F+/-500 PEOPLE
. EMBARKIN INTENSE

TRAINING AND
COACHING ON THE JOB.



MANAGE EXPECTATIONS:
715 GOING TO SEEM
CHAOTIC FOR A GOOD REASON
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WHAT WILL REALLY
PULL YOUR TRANSFORMATION
|5 CORPORATE CULTURE



AGILE IS NOT AGILITY
AGILE IS A METHOD

T0 DELIVER FAST. |
AGILITY IS >
THE MINDSET 3
T0 BE FAST.




