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What did Vietnam export in 1995?

< share ¥, Download [] Feedback [ DataNotes Shown: $5.17B| Total: $5.17B

Activewear

Leather Other footwear | Womens

e of rubber or overcoats, not knit
O e e plastics

3.04%

Men's overcoats, | Textile
not knit footwear

What did Vietnam export in 2017?

Crustaceans
< share b, Download [C] Feedback E DataNotes Shown: $272B|Total: $272B

Otherfootwearof ~ Pweaters, pullovers, f\yomen's
rubberorplastics peatshirs tc, kait Coffee

Transmission apparatus
for radio, telephone and L6 1206

Women's Cashew nuts & Rice ish fillets
suits, knit coconuts

5.77%

Trunks or
cases

Leather
footwear

nsulated electrical 2.05%
jre

Electronic Other furniture

b I WAl QI R = i g integrated circuits and parts

2.66% ' ||

PRODUCT @
SECTORS -

6.64%

Telephones

pecified according to
kind
482%

3.59%
| S| T S @ AREP D ?

@ Henley

Business School



ZA exported in 1994
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ZA exported in 2014 $1118 USD
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What did Rwanda export in 1995? What did Rwanda export in 20177
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Why most people
never learn from
their mistakes

Jon FostePedley dean and director,
Henley Business School Africa

jon@fosterpedley.com #AfricaDean !:Ie“!fy.



Why is flying safe? * ..

Aviation Between 20132018
on average, per annumyorldwide:

A410 |toeople diednl14 fatal commercial aircraft craghes. 37
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pe

one fatal cras r 2,500,000 flights

Medicine

AlIn USA alonemedical studies by Harvard and others
calculate400,000 premature deathper annum by
preventable medical harm.
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The Book In Three Sentences

. Success can only happen
when we confront our
mistakes

. More people die from
mistakes made by doctors
and hospitals than from
traffic accidents.

. Aviation, on the other
hands, has created an
astonishingly good safety
record because mistakes
are learned from rather
than concealed.
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A

The Five Big ldeas

The single greatest obstacle to progress is failing to learn
from mistakes.

A cornerstone to success is a progressive attitude to

failure.
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David Beckham. Before the age ofdd®0,000practice kicks at his local park

Chase
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Black box thinking
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The fear of shame leads to the deliberate concealment of errors, so everybody loses opportunitie
learn.

Lesson three: learn by building, make marginal gains, iterate often, create theories and

to falsify them.
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Lesson four: understand, accept and eliminate cognitive dissonance.
Resist the temptation to spin failure as a success, or deny that something went wrong. Accept su
failures as an opportunity to learn and improve.
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This openness andck of blame culturas key
to keeping the team together, Wolff believes.

Wolff ascribes the team's success'permanent
scepticism"and says the "relentless pursuit of excellen
IS "something that is very ingrained in the team".

a ¢e it, say it, fix it" mantra,

You need taiutilise those marginal gains order to extract
the most out of your group of people.”

"We domindfulness,"Wolff says. "We have actually rolled
out meditation across the whole team over 1,000 people.
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A Drive out fear and blame

A No scapegoats

Al221 F2N wOz2yi
the problem, not search for the

guilty

Search focauses

The Issue or

problem
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The magic of marginals

Black

THE SUNDAY TIMES NO.1 BESTSELLER

Box

Thinking
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The Nozzle Paradox 137
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(The original nozzle is at the top. The final nozzle, after 45 gcncmtu]ms
d 449 rejected designs, is at the bottom. It has a shape no matne-
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Their coach improved
everything by 1%

This Is the remarkable
difference it made
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Premortems

AThink about why your ideas may fail before you
Implement them.

AHow would you destroy your own company?

ABy picking away at the shortcomings, early ideas
are made more efficient and likely to succeed.

a4 Henle
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LT | GKAyYy3IQa 62 NI
doing badly to begin with

A2y QU 0S FTFNIXAR 2F SI NI &
and most successful companiesacebook and Amazon
for instancec releasedminimum viable products
(MVPs)early in their development.

AThere are distinct benefits with going to market with an
Imperfect product, rather than sheltering your product
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High power distance
Silence of dissent
No feedback

7 Autocratic decisions

\v

V. Low power distance
No authority

Too little respect
Feedback confused
Decisions not challenge
Or overchallenged
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Low power distance
Open communication
Appropriate respect
Good feedback both way
Sufficient authority

Fast corrections
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Graded
assertiveness

P PROBE I NB ¢S ar3ayiay3da 2FF GKAE& | dzRAGK
If we sign off this audit then we are leaving the
A ALERT issue ofxyzunexplored

If we sign off this audit we will lose the

CHALLENGE O2YLJ yéQa 3I22R adl yRAY

must not sign it.

| refuse to allow this. | will stop us from

signing and am raising it with the local and
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Leadership. Learning. Lifelong. / 02
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Aircraft with bullet holes
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Colonel Boyd and
the OODA loop |
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Mr. Burman
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United 173 and Eastern 401

Introduction of Crew
Resource
Management
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United Airlines Flight 232
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SCAN
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Other
aircraft

:Constant
:angle

Deliberate Risk Scanning

Deliberate risk management and scannirgjessential

We tend to noticerelative movementor the new.
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Pilots scan deliberately
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FLIGHT PLAN
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Managing awareness
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ANSWER: make it all visible

CHIRP - Confidential & Independent Reporting

CHIRP
Air Transport FEEDBACK

Issue No: 120 4/2016
CONTENTS
Editorial
Aircraft Maintenance during Redundancy Consultation Period
Social Media

Inappropriate Use of Mobile Phones

When is an Engine Failure not an Engine Failure?

The Impact of Poor Passenger Behaviour

EASA FTLs -Acclimatisation and Rest Away from Base
Rostering

Life Jacket 1 |ey
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., Increase transparency
=~/ reporting by driving out fear

Suddenlyc there seems to
be danger everywhere

But then our natural selcbrganlsatlon
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Awareness = Incidents




Managing Arousal
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Situational awareness and stress

Awake,
Effective situationally
aware, broad
perspective

Unaware,
slow,
narrow.
On

_ autopilot
Ineffective

Low _
Stimulus

od Henle
Business Scho})ll

Low awareness.
Stressed, not
coping,
narrowed, partial
picture

High



