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Steve Denning's 
3 laws of agile

The Law of the 

Small Team

The Law of 

the Customer

The Law of 

the Network
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How does Company Alfafa 
Sprouts encourage 
Employee Voice?

Suggestion

Boxes!

Annual 

Employee 

Surveys!
Townhalls!



For Employee Voice to be 

effective:

REGULAR
f e e d b a c k  m u s t   b e  

TIMELY + 

IMPACTFUL

r e s p o n s e s  m u s t   b e  



REMIND YOU 
OF AGILITY?
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WAIT A SECOND. 
 

CAN RETROSPECTIVES 
REALLY GIVE ME A 

VOICE?



How teams at 
REI Systems 

found their voice

O U R S T O R Y



This is how we work



How we tried to remove 
external impediments 

photo courtesy Colleen "Flicka Rancher" Berg



Then one day, we decided to radiate to the 

organization the single biggest impediment we 

faced that we couldn't solve.



We put the radiator where management was 



Management noticed and 
within 2 sprints, the 
problem was fixed.
B U T  W H A T  H A P P E N E D  N E X T  W A S  E V E N  M O R E
A M A Z I N G !



The true impact: 

More ideas for 
improvement













The Retrospective Radiator



Teams Run 
Retrospectives

Teams identify 
problems they can't 

solve

Agile coaches 
inspect list of 

problems

Themes within these 
problems are identified

Senior leaders 
see these themes

Leadership 
responds back 

to teams

How retrospectives can create 
Employee Voice
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THANK YOU 

FOR YOUR TIME!

D a v i d  H o r o w i t z  
d a v i d @ r e t r i u m . c o m  

@ d s _ h o r o w i t z

M a t i a s  N i n o  
m a t i a s . n i n o @ r e i s y s t e m s . c o m  

@ m a t i a s n i n o  




