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Leadership Alchemy : Recognizing the Uvdkered




How doe®ISSATISFACTION sho® up

SOUNDS LIKE: FEELS: LIKE:
Complaining Being taken advantage of
Whining Under -utilized
Frustration Inefficiency
Annoyance Mis-allocation
Irritation Under -resourced
Being stuck, apathy Under -estimated

éand how do you



Birthing a future




oDo | have to |1 sten

oOLeader ship behaviors are often I mi c Kk ¢
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Rated U.S.0s favorite
(customer satisfaction)



Cost of Complaining

complain to others (78%),
do extra/unnecessary work (66%),

ruminate about the problem (53%),
get angry (50%). {2\3
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Average of 7 days/year of work time
40% lose 14 days/year

$7500 per year for costs associated
with not speaking up

20% estimate cost of more than
$50,000




Johnsonvil |l eds New Moves

oWhat worried me more than,
was the gap bet ween potent 3
d Ralph Stayer, Johnsonville Sausage ‘

LEADERS: take responsibility for the culture
WORKERS: take responsibility for their role

A Rejects fell from 5% to less than 0.5%.
A Cut machine downtime by 30%

A Got rid of need for weekend work

A Increased: return on assets, margins, and quality
A Able to take on more new business, grow




Input A>> Output B




How Lighting Affects Productivity

One of the most striking factors influencing how we work
is the color temperature — measured in Kelvin (K) — of the
light sources we're exposed to on a regular basis.
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Use in: Intimate settings, break rooms Use in: Conference rooms

Welcoming but still cool
enough to promote alertness.

Creates a sense of
comfort and relaxation.
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Use in: Brainstorming rooms

Improves alertness, mood and
productivity. Lowers melatonin,
which reduces fatigue.
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Productivity vs. temperature
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Ergonomics: How Officle
Chairs Are Affecting
ork Productivity

—

Ideal Office Furniture

PO Box 333

West Pennant Hills
NSW 2125

02 9629 6666
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Responsive Approach

The customer
IS always

right!
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employee is
always right?



&y Neurolnsight : Feedback is Hifitiakes
We are Hard -Wired to SURVIVE. Survival = Belonging to a Group

ABad feedback
ANot valuable to group
AOQutcast

ADeath




&y Neurolnsight : Our Brains Shut Down Under Threat

We oO0fl eed t he thro nNi ng y a ;
We maintain self preservation by O —

explaining away the critique

oOur faces flush, our hearts race, and our
giving a speech to thousands or coming face-to-f ace wi th a jundgl e <cat
response I s the same: We want outeéln West a

rates Jjumped as much as 50 percent |durin




Social Norms Hinder Feedback

Giving Asking for
feedback feedback means
IS mean wedre dumb

0 T h e & strorg culture of being \ _
very nice to people, and i t hars OAs kiyowy team how

to be critical of someone in those y 0 u daing can show a lack
conditions .6 of self-confidence .0




| propose divorce!

/

Dissatisfaction is not the same as dislike !




Make Dissatisfaction Work For You :

Assessment Practice Habit
oChange might not Dbe fast and i1t i st
and effort, al most any habit can be



