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Leadership Alchemy : Recognizing the Under-Valued 

Created by Ben Davis
from the Noun Project
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How does DISSATISFACTION show up?

SOUNDS LIKE:

ÅComplaining

ÅWhining

ÅFrustration

ÅAnnoyance

ÅIrritation

ÅBeing stuck, apathy

FEELS LIKE:

ÅBeing taken advantage of

ÅUnder -utilized

ÅInefficiency

ÅMis-allocation

ÅUnder -resourced

ÅUnder -estimated

éand how do you respond to it?
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Birthing a future
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òDo I have to listen to that?ó

òLeadership behaviors are often mimicked throughout an organization, 

and just as incivility and spiral, so too can respect.ó

Å--Kristie Rogers, professor of management, Marquette University

Rated U.S.õs best larger employer

(employee satisfaction)

+

Rated U.S.õs favorite retailer 

(customer satisfaction)

Barrier: òWhy do I need to pay for 

retrospectives? I already know 

what theyõll say.ó
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Cost of Complaining

When dissatisfied at work, 
we: 

Åcomplain to others (78%), 

Ådo extra/unnecessary work (66%), 

Åruminate about the problem (53%), 

Åget angry (50%). 

As a result we lose (per 
worker):

ÅAverage of 7 days/year of work time

Å40% lose 14 days/year

Å$7500 per year for costs associated 

with not speaking up

Å20% estimate cost of  more than 

$50,000
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Johnsonvilleõs New Moves : òI let my people lead.ó 

LEADERS: take responsibility for the culture

WORKERS: take responsibility for their role

òWhat worried me more than the competition, however, 

was the gap between potential and performance. ò

ðRalph Stayer, Johnsonville Sausage

Dissatisfaction

Change

Results

Å Rejects fell from 5% to less than 0.5%.

Å Cut machine downtime by 30%

Å Got rid of need for weekend work

Å Increased: return on assets, margins, and quality

Å Able to take on more new business, grow
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Input A     Output B
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The customer 
is always 

right!

The 
employee is 
always right?

Responsive Approach
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Neuro-Insight : Feedback is High-Stakes

ÅBad feedback

ÅNot valuable to group

ÅOutcast

ÅDeath

We are Hard -Wired to SURVIVE.  Survival = Belonging to a Group
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Neuro-Insight : Our Brains Shut Down Under Threat

òOur faces flush, our hearts race, and our brains shut down. No matter if weõre 

giving a speech to thousands or coming face-to-face with a jungle cat, our bodyõs 

response is the same:  We want outéIn West and Thorsonõs study, participantsõ heart 

rates jumped as much as 50 percent during feedback conversations. ò

ðNeuroLeadership Institute

We ófleeó the threatening idea; 

We maintain self preservation by 

explaining away the critique
=
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Social Norms Hinder Feedback

Giving 

feedback 

is mean

Asking for 

feedback means 

weõre dumb

òThereõsa strong culture of being

very nice to people, and itõshard

to be critical of someone in those

conditions.ó
--Tessa West, New York 

University psychologist 

òAskingyour team how

youõredoing can show a lack

of self-confidence.ó
--Lior Rachmany

CEO, Dumbo Moving
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I propose divorce!

Dissatisfaction is not the same as dislike !
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Make Dissatisfaction Work For You :

Assessment Practice Habit

òChange might not be fast and it isn't always easy. But with time 

and effort, almost any habit can be reshaped.ó
�Š Charles Duhigg, The Power of Habit: Why We Do What We Do in Life and Business


