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‘ Process in place, but team decided on how work to be done

Discussions face 2 face, did not use email

[ Met with the Customer often - daily, always available Product Devel{}pmen'[ Team

Planned and released weekly ‘

Customer prioritised in collaboration

Customer made decisions, work was visualised \

) South Austata SAWater




Colocated

i

L

‘ Process in place, but team decided on how work to be done

Discussions face 2 face, did not use email

[ Met with the Customer often - daily, always available Product Devel{}pmen'[ Team

Planned and released weekly ‘

Customer prioritised in collaboration

Customer made decisions, work was visualised \

It was mv first iob in 1985

Governmentof SAWater




e ol BECOMING AGILE
N e e SRS

} Agile Retr spectives Derby/Larse

The Software Project Manager's Bridge to Agility } 5.

A‘ e DU UBNUIU‘JIJJUIIA EGIHTION VULARUUIU
practitione’

o e INALLOWAY
veER

‘ . THOTY 2 > SOFTWARE DELOP 5> - 4
L} - <-dient with Scru
L"’ >A_ L ODAL HING ,A(,]][ l’ AMS P f

Agile Project Man

INSIDE “

Edmon

premier

agement

USER STORIES APPLIED ™

> Art of Agile Dovelopment

Government of w SAWater
&4/ South Australia



Corporate Project Management Methodology (CPMM) — High Level Process Map
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Once upon a time...

How Scrum Works » Need to improve project delivery
efficiency (outcomes and value focus)

» Achieve our digital aspirations

» Agile is the answer...pilot
project...Scrum team!
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» Bring in the consultants
» We need thought leadership

» Oh boy...we are not ready for this
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> Small internal team

» Drink our own Kool-Aid, what’s our
MVP

» Step change — bi-modal
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South Australia

» Change Management

» Bring in expertise as needed

» Training, coaching, mentoring, support

— people focus
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Strategy

Government of
South Australia

World class water services for a better life

Leading

Working together

Getting the basics right every time

Together we deliver safely and stand accountable,
genuine and innovative every day.
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World class water services for a better life

» Cultural change

the way

» Leadership and empowerment

Working together

Guetting the basics right every time > Key e n a b I e r

Together we deliver safely and stand accountable,
genuine and innovative every day.
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Corporate Agile Delivery (CAD) - Delivery Map fie E() i @ sAwater
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> Delivered on MVP — vision

» Agile framework

» Change, knowledge, people

Together we deliver safely and stand accountable,
genuine and innovative every day.

How Scrum Works

outh Australia
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> Next MVP — new vision

» Teams learning by doing

» System growing
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» Playbooks
» Guidance and support required

» Ongoing resilience
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» Expanding into IT operations

» Business change initiatives

» Innovation and rapid delivery

Page 17

Governmentof SAWater




Acoustic Transient

o 2 a son 2o assst - spte. 5 reior | 7] B @7 FESTIVAL DR é? HL
A F - . NORTHTCE /& 1« P
P41 Tansengl) g T0Pressun(l) @ 902Fow () QOCuaiy () [ 1022 Acousiqly o s VL‘—v\_d._, e ‘:j 5
W8sDagnoss)  PEAMR () | [ 423 Ststons (Y . iy wowas 'ROSE‘ST 1 H
Temarss HINDLEY:ST gk
L » & w
_o PHILIP ST V\Nindley St (#16)] kU = "Lé
> gy peiniiors T T Pl NG ) i) W E )
o oo . CURRIEST | | %{ r-*“ |
Light Sq (#18) z
i | ,

»0

J !
< A
al
ST | rl
WiEl ‘ 2
’—{ [Frankiin St (#25) FLINDERSIST_ - L5 itney Ct(#15]
~ > 1

0 .. A %)
rae L) Vs sqz (o SR
. - > - osT— ¢ D
T GROTEST % WAKERIELD'S =18
ez | ¥
O

»Q

EAST TCE

l l HUME L g |
v [ [Carrington St (#19) |
CARRINGTON ST| i | i P
>y MCLAREN ST T2 i
- POPE ST | S

urtie Sq (#13)IALIFAX ST

»i0

0

£

»0

ST JOHN |

]

(o et
)
R =
3 E
La fasEmm
2 s s
OWEN STi =
B2 s

[
“

O'HALLORA!

e

Transient/nydrophone (existing location) O

Overview of acoustic sensors from operational platform
Transient/hydrophone (new/modified location) O
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> Better ways

» Agile outside of IT

> Next vision
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we continue...
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Culture underpins everything
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Unicorn employee...Unicorn Army

» Not limited by job title
» Think big and small
» Have true grit

» Be respectful

> Get ‘stuff’ done
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Thank You
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