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The Rise and Fall of the Fortune 100

2UE

powered by

! Screencastify Lite

1984

>

| | ‘
a ~ \ = = - - o "

AR NN NN NN NN N EEE NN
L Q L O v O . 0O 0 > "
Q v = T o 2 i E S O = 3 R

1
} B 9 4 0 o
< > O @

ANAAAAAEEEAEEEEEEEEEE B BB B>
& o0 C > O

> U m © O

s U b p o1 o - - -

)

- ) - @ 5 B £ o i v 1 B

E =SB - B = B ® o 8= =% a S5 < ' w3 &8 E o cedVYV cmom g & Y%
A 5 U T - 2 ¢ C — o ¢ b w T o c - t C - » - ¢ o] " <
- c O = £ & & ot A - & - S & @ ¢ ¢ » R 0 g W 2 ¥ ® & O “ § “ 8 % 1 ¥ 8 = 8 w LS

o - P © 8 0 < . O m 9 s o 9 @ 8 SNy c 2 - < & C = £ 5 3 - 2] o © -
— U D s oL &) - > k = x U = = L ) = ) -~ [ b

% : 5 a } o 2o B o o C o 0 < O Q F | C - % > © 9 = m 3 ¢t

L y B ( c o ’ = 2 ) [ - S € o ’g“ 5 o o L > £ v

[t N £ = R n 4 e 1 g S ~ { v 4 g ) et S |




Averaae business aailitv fluency

Top 5 Competencies

Customer Channels
Pride
Understand the Customer

Agile Teams

Agile Organization

Lowest 5 Competencies

Supporting Functions
Supply Chains & Network
Funding Models

Relentless Improvement

Market Experimentation

derstap,
Cus h:m:,

Un,
The

Qutcome
‘Aligned

Marker
Experimanig tion

Ma,
ker Ag ”ffy

oringd
SAREone

Agil
Technigues

Courtesy of
agilityhealth 5

enabling business agility



How would you rate your organization's maturity in the following competency:

Autonomy & Delegation?

Pre-Crawl (1-2): Leaders push work to their teams which then needs to
go through complex and multi-layered approval (and rework) cycles

Crawl (3-4): Leaders delegate work to their teams with clear
expectations of how it will be delivered

Walk (5-6): Operational decision making is localised within the team to
reduce the lines of communication and subsequent delays incurred.

Run (7-8): Leaders do not focus on the work of their teams, but rather on
team autonomy & individual security, growing the talent of their teams,
reducing skills gaps, and removing any impediments in their way

Fly (9-10): Teams are empowered & accountable for deciding how to
achieve the business outcomes (what work to do, which product to
build, etc) in alignment with their mission

.. Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app ..
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“Transparency leads to alignment
which builds trust”

— Steve Martin, CEO Blue Cross
Blue Shield Nebraska
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How would you rate your organization's maturity in the following competency:

Outcome Aligned?

Pre-Crawl (1-2): Our focus is primarily on achieving a
specific output, and we do not effectively track the
realization of benefits once a project is complete

Crawl (3-4): Our project business cases define
expected business outcomes which are tracked at
project completion

Walk (5-6): We are aligning teams and their
associated KPI's and measures against product goals
rather than project goals

Run (7-8): We are outcome focused and start with the
desired behavioral change in our target customer in
mind rather than a specific output

Fly (9-10): Teams are funded by "why" - the question
"how much does it cost" is not asked, rather "whatis it
worth"

.. Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app ..
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WHO'S LEADING THE JOURNEY

Line of Business  Senior C-Level Board Other
Leaders Executive Level

. % of Respondents . Average Maturity



What are the top challenges you have faced with your Business Agility

transformation?

.. Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app ..



23%

Leadership
Lack of Buy-In

17%
Inappropriate Organization Design S ———————————————— 1%
Skills & Capability ———— 7%/
The Transformation s—— /7
Mindset m———— (%
Cultural Change m— ﬁ%
Insufficient (or Unassigned) Capacity me————— 5%/
Existing Processes s 5%/
Unsupportive Measures, Metrics, & KPI's w47
Funding & Procurement Processes mmsss 47
IT-centric Journey wesmm 37,
Customer Alignment s 3%



desire to change, makes old habits very hard to break.”

‘lOur challenge] has been with our Ops and
HR [teams] who struggle to see what is in it
for them. They understand the process and
appreciate why it's important, but just don't
see how they can apply the principles to
their work.”

- BAI SURVEY RESPONDENT

e [ There is an] institutionalized command and control culture that, although there is an executive

- BAI SURVEY RESPONDENT

‘The size of the organization means that
different areas are in different places in their
journey. [Our challenge is to] get work done
with a multitude of delivery approaches as

boundaries are crossed.”
- BAI SURVEY RESPONDENT

‘[The challenge is] getting to ‘business’ agility rather than software development agility.”

- BAI SURVEY RESPONDENT

‘We have a] large, siloed organization that has a long-standing culture of risk-averse, top-down,
plan-based approaches with multiple complex workstreams.”

- BAI SURVEY RESPONDENT



BENEFITS

Market Success TS |87/
Better Ways of Working -eessssssssssssssssssssssssssssssssssss |57
Collaboration & Communication T |4/
Employee Satisfaction m—————ssss—— | 3%/
Adaptive Leadership meeesssssssssssssssssssss——— |3/
Customer Satisfaction EEEE——————————————— 177/
Agile Mindset meee—————————————— (/]

Speed to Market m—————— 5%




‘Business agility] has given us a competitive advantage and allowed us to react quickly and pivot
as needed by our customers. This results in faster customer acquisition, faster time to value, and

bigger market penetration.”

‘Our retention of both clients and staff is much improved. Our culture is strong, vibrant, and

resilient.”
- BAI SURVEY RESPONDENTS

‘Collaboration among various groups/departments [has improved]"

‘Communication is also changing in meetings, with team's now analyzing problems and not jumping
into solution mode. What is the business value and how can it be measured [is now a common
question that we hear[?"

‘The team engagement levels are through the roof and culture is the number one thing

they promote.”
- BAI SURVEY RESPONDENTS

‘The rest of the organization now sees the value-add of agile practices and are starting to
embrace them.”

“Value delivery has improved resulting in greater customer satisfaction”
- BAI SURVEY RESPONDENTS
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COMPLETE THE SURVEY: HTTP://BIT.LY/BAI-REPORT

Become a member of the Business Agility Institute
https://businessagility.institute
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A MATTER OF TRUST
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