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Diplomatic Rebels
– Disrupting Large Organizations from Within

David Gram, Executive Advisor & Co-founder of Diplomatic Rebels™
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Obviously LEGO, 

but never seen before.



Radical is Normal



Future Survival Depends on 

Ability to Explore and Experiment
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…And Launch!

Big Corps Stop Experimenting! 
(so do Adults)
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So, what’s the Problem?



Kids Experiment 

all the Time



When we forget this, we 

become Rigid and Stuck



Need for Intrapreneurial Culture
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Developing Empathy

for the Customers

and the World…



Identifying Opportunity 

Spaces to set Directions



Digital Play Education



PURPOSE & 

STRATEGY

OPPORTUNITY 

SPACES
HYPOTHESES EXPERIMENTS



LEVEL OF 

INNOVATION

LEVEL OF RISK / 

UNCERTAINTY

CORE 

EXPLORATION

RADICAL 

EXPLORATION

Stage-Gate

Agile Stage-

Gate

Agile

The Organization had to become Ambidextrous

LEGO 

VENTURES

INNOVATION 

TEAMS

THE BRICK

BUSINESSAdjust

Reconfigure

Redefine



With Innovation 

Capabilities across the 

entire Value Chain

Business 

Support

THE CORE 
BUSINESS

Production

Product 

Dev.

Marketing 

& Sales

R&D



Pretotype Ideas 

for Fast Testing

Innovation Projects would run like Lean Startups

Fast Learning through 

Multiple Iterations

Market Validation

through Pilot Launches



Measuring Performance

like a Startup



Getting Access to 

Assets, Capabilities 

and Talent 
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http://www.amazon.com/gp/product/B007PVHMCG/ref=as_li_ss_tl?ie=UTF8&camp=1789&creative=390957&creativeASIN=B007PVHMCG&linkCode=as2&tag=lego063-20


The Users become 

your Marketers.



Becoming a Platform

for Collaboration and 

Experimentation

Image by Samsofy



But, How to cope with 

the Resistance?
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The 5 Habits of High-Impact Intrapreneurs



#1 People will hate your project. Accept it.



#1 Manage the resistance.

Establish a 

Safe House



#2 Only break the rules you understand.



#2 Master the rules.

Link to Strategy 

and Leverage the 

System



#3 Build a tribe.



#3 Build a tribe.

Give Back to the 

Community and

Invite them In



#4 Write love letters. Lots of them.



Tell the Story 

and Keep your 

Enemies Close

#4 Write love letters.



#5 Make people shine.



Celebrate each 

Milestone

#5 Make people shine.
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Balance the Spirit of 

the Rebel with the 

Skills of the Diplomat



Questions?Thank You!

www.diplomaticrebels.com

david@diplomaticrebels.com
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