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Common Wisdom
Agile Can’t Work Outside of IT

Agile is great for software development,
not for creative work

“They” won’t let us experiment

Our (internal) clients expect to see polished,
professional work
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Two Stories

Rousing success applying Agile outside of IT

The beginning of the enterprise agile
transformation that this success unlocked.




David Grabel

Enterprise Lean & Agile Coach



Lean and Agile Coaching
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250 FREE Business Cards

» Printed on premium grade card stock
» Choose from 45 stylish designs
e Create in minutes and receive in as few as 3 days
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Get this offer at

www.vistaprint.com/mayoffer

100% Satisfaction Guaranteed



500 for $9.99
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Up to 40% off

Jene Burk

All of our products are

absolutely guaranteed.
Every time. Any reason.

Or we'll make it right.

Standard Business Cards > Flyers >

*okokky (12678) *okkky (544)

10 start at $9.99

1 starts at $9.99

Up to 40% off

Bubbling Brook Spa GOING
s a : | ON

NOW
213.555.8711

Call Today

Postcards » Banners > Posters »

* Ak Ky (2734) Kk kK (1515) xRk K (733)

1 starts at $9.99

Lawn Signs » Brochures » Websites »

*hk Kk (641) * Ak Ky (923) *x Kk (575
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Creative
request
received

4

Assign to
PM

? 10’5 hrs %

Review
request,
attach
task list

Kick-off

Designer
and

A 4

Copywriter
work

2 —




I = Actual processing time

= = Lead time
Creative
request
received Internal
! approval
Review Designer Client
Assign to request, Kick-off and Internal Internal rese'ﬁgtion
PM attach task Copywriter review edits P meeting
list work
i 10,5 hrs N Y | 25 g ] = 725 hr —
: 21 days : : 5days % h 6day5
: : 18 days : |- 10 days? 'l
| | L | |
1 I 9,03 hrs 1 I_ ? _I
fgggiglfk Files hand QA to Link form Handover
and make over to check files PTP to QA checks to Build emails
changes P&D showing up eBlocks Marketing
Internal ‘
approval Emails sent
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And then...
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Team: What was our process like before?

awkward

. frustrating

defensive waffling streSSEd

difficult inefficient
poor communication

sorganized §

scared overwhelming

siloed
fearful

NO trust

rushed

d

reactive



The issues we faced

Feedback “swirls”

Unclear decision rights

Long creative lead times




Dedicated team
Upfront alignment.andvisibility
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"Regardless of what we
discover, we understand and
truly believe that everyone did
the best job they could, given
what they knew at the time,

their skills and abilities, the
resources available, and the
situation at hand.”

--Norm Kerth, Project Retrospectives: A Handbook for Team Reviews







Lean practices




Lean practices

Daily stand-up at Kanban board

Creative Request submission using an
‘Idea Pipeline’

Retrospectives







Decision Effectiveness

Hypothesis
!







Lead Time: Time it takes to move a project from
“on deck” to “complete”

B

January May October
: 9 -83% overall
istaprint




Cycle Time: When the creative team starts work
on a project to when it’s “complete”

3
Days

ooy:

January May October

- -73% overall
¥ Vistaprint 38




Delivery Metrics

‘sta print’
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How does the team feel since going Agile?

effICIEHt effective

« partnership 3

face-to-face
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How did we do it?

People and Process
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Next| Analysis |  Development | Acceptance
2 5 3 2

Ongoing, Done | Ongoing . Done | Ongoing 1 Done

04

Definition of Done: Definition of Done: Definition of Done:
+Goal [s clear +Code clean & checked in on trunk | + Customer accepted
* First tasks defined  Integrated & regression tested | *Ready for production

+Story split (if necessary]  + Running on UAT enviropment




Overwhelming success opened the
door for...

Agile across the globe

Enterprise Agile

starting with the executive team







DOI/\"'f rscovery

This kanban board represents the
items the VET is working on together.
Items such as vision, strategy,
organization, culture, prioritization
and us (the VET).
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The ss Agility Transformation

Validation & Finance & CoP & Enabling Agile/Lean Adaptive " Change
Optimization Governance Teams 1 Mindset Leadership Mgmt.
. - e Tactical to
Experiments, Demand/Capa Manager Facilitation & Strategic Scale Learnin
MVP, MMP city Mgmt. Transition Collaboration ok g
Leadership
Problem/Soluti Strategic I Stability & Acile Plannin Leading Agile Measure &
on Discovery Alignment Allocation . 2 Teams Grow
Portfoli e
Customer ortrolio . .
Personas & Breakdown & - Team Design Agile Methods Servant. Builc Int'ernal
- & Rollout Leadership Capacity
Journey Maps Sizing = z

'. e . — o

- B, e

Aﬁ = . ﬁ:‘. ">
: - : Agile Leadership &
Customer Seat at [§ELean Portfolio Stable Teams Framework ™ Culture Make it Stick

e v=lolz RlEE and Mindset Transformation
/ Technology Transformation .
|
Vision & Technical DevOps &
Excellence & Software & Tools Continuous

Architecture ' .
Innovation Delivery

PILLARS OF ENTERPRISE AGILITY FRAMEWORK Copyright© Agile Transformation Inc.

Slide courtesy of Agile Transformations Inc.






All In On Agile
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David Grabel
dgrabel@vistaprint.com
www.linkedin.com/in/davidgrabel
Twitter: @dgrabel




