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Common Wisdom
Agile Can’t Work Outside of IT

Agile is great for software development, 
not for creative work

“They” won’t let us experiment

Our (internal) clients expect to see polished, 
professional work



Two Stories

Rousing success applying Agile outside of IT

The beginning of the enterprise agile 
transformation that this success unlocked.



David Grabel
Enterprise Lean & Agile Coach



Lean and Agile Coaching
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The Agency at Vistaprint
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And then…
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The Team’s Story

26

North American Email pilot
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The issues we faced

Feedback “swirls”

Unclear decision rights

Long creative lead times
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Dedicated team

Upfront alignment and visibility

More informal touch points

Team outings

Agile coaching and training
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"Regardless of what we 
discover, we understand and 
truly believe that everyone did 
the best job they could, given 
what they knew at the time, 
their skills and abilities, the 
resources available, and the 
situation at hand.”

--Norm Kerth, Project Retrospectives: A Handbook for Team Reviews
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Lean practices
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Lean practices

Daily stand-up at Kanban board

Creative Request submission using an 
‘Idea Pipeline’

Retrospectives
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Decision Effectiveness

Hypothesis

Results
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Lead Time: Time it takes to move a project from 
“on deck” to “complete” 

-83% overall
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Cycle Time: When the creative team starts work 
on a project to when it’s “complete”

-73% overall
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Delivery Metrics
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Face-to-face communication

Delivering value sooner

Self organized team

Transparency of data 
and goals

Welcome changing 
requirementsReflection

Frequent collaboration

Success factors for team



How does the team feel since going Agile?
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How did we do it?

People and Process
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Overwhelming success opened the 
door for…

Agile across the globe

Enterprise Agile
starting with the executive team







The Enterprise Business Agility Transformation
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Deliver overwhelming success beyond IT

Provide executive support

Bottoms up & top down
Opt-in not mandated

Visit Agile companies
learn from extremes

Encourage experimentation
give permission to fail

Agile Education

Focus on the Agile mindset 
and Lean Startup thinking

Kanban Method 
Enterprise WIP limits



David Grabel

dgrabel@vistaprint.com

www.linkedin.com/in/davidgrabel

Twitter: @dgrabel


