


Why do we have this?



… and this?



… to create alignment



ActivePassive

At the heart of almost every company is this ancient technology...



In 1851 The New 

York Times 

began publishing

In 1854, Daniel 

McCallum 

invented the org 

chart.



• Rapid shifts in technology, market trends, and workplace 
demographics shifts are forcing serial reorganizations and 
disengagement.

• Many teams are shockingly misaligned, working at cross purposes, 
damaging employee engagement, and hurting team throughput

• Weak players with stale skills riddle teams damaging strong players
• Key person risks cement poor performers in place
• Careers get stuck in the hierarchy, unable to advance so they quit
• All the while strategy execution languishes in the chaos

A lot has changed …

… because ...



• Hierarchies are inherently 

dehumanizing

• They were designed to 

achieve mechanical efficiency 

from humans

• It’s no wonder work makes us 

feel like a farm animal



…work actually happens in many dimensions

Org charts are 2D models of how work gets done…



What if we could 
democratize alignment using technology?



This is already happening...

…and nothing can stop it



Also, nobody is ready



How do we handle…

•Career advancement

•Skill definition

•Strategic alignment

•Feedback

•Merit increases

•Hiring & firing

…without?



•Career advancement

•Skill definition

•Strategic alignment

•Feedback

•Merit increases

•Hiring & firing

Adaptive Engagement Framework
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This sounds like a 
MASSIVE CHANGE!!!



This change is already here...

...Better to harness it than try to stop it… 



Most importantly, people love it…  

because as it turns out, bots can make us human again




