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Principles for success







Transformation Approach
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Design Agile Lean
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XP LEAN STARTUP
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Practices

Principles
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WAY OF WORKING



Make People
Awesome

The heart
of modern
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EXperiment &, Collaborate Reflect _Deliver Value

Learn Rapidly Continuously
\ Improve /

Make Safety
a Prerequisite

Agility




Transformation Approach — The Beam






4 Transformation Streams



-_x'-x O'“hn 1







A

<

D2

LA

A







> ~ Outcomes

KPI
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And then we automate madness
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The dark dimension

The
The Metrics

Maze

Practices

Principles



)\ 4
Shining light on the dark dimension

Structure

Operating

Practices

Principles

Values




4 Transformation Streams



ORG. BMI

8-12% = Fit
13-20% = Not so fit
20-30% = Fat

30%+ = OMG



OP MODEL ORG MODEL

Budgeting
and
governance
mode

Organisation
structure

Measures

and rewards A Chair design

Management

CAPABILITY BOS design
system

Risk Talent

management assessment

CHANGE MANAGEMENT
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CORE LEADERSHIP CAPABILITIES

Creating Control
clarity of without
purpose controlling

Design for
flow
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The transformation The whole
team organisation

Streams

Org model
Op model

Capability

Change



Transformation Approach
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Collaboration
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Are we there
yet?
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Thank you!

LinkedlIn : philabernathy

www.purplecandor.com




