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Company Cracks The Code To Human-

Centered Employee Development 

It’s time for your performance evaluation.” These six words 

sucked the life out of Brandon every time they were uttered at 

work. He isn’t alone, employee development is one of the most 

feared phrases in corporate life. Why is that? What is it about 

traditional ED methods that make it painful? Is there a better 

way? Join Brandon to hear how they were able to breathe new 

life into ED through the use of press releases. Maybe they can 

do the same for your organization…
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AN ALTERNATIVE: PRESS RELEASE
For immediate release: January 01, 2025

Brandon Carlson
IT Nerd
bcarlso@leantechniques.com

Putting People First Scores Another Win
Brandon Carlson helps another teammate achieve their goals

Des Moines, IA: Today, Brandon Carlson, the founder of IT services company Lean 
TECHniques, announced another success story as he stood along side entrepreneur, 
Sarah Brown, who has just sold her company, Pain.Less, for $20M. Over six years in the 
making, Sarah, a former Lean TECHniques employee, approached Brandon with the idea 
for Pain.Less. Brandon, who has a desire for helping people achieve their goals and 
improve their lives, thought the idea sounded great and was happy to be asked to be 
involved.

It wasn’t easy. Brandon doesn’t like to over invest in bad ideas, so he held off Sarah’s 
desire to build her solution and insisted they spend countless hours performing customer 
interviews and running experiments, reducing risk and gaining confidence in the product’s 
potential. After the interviews were complete, they had identified their early adopters and 
started building the initial solution. It went live after 8 months and people started using the 
product. “After I saw how much the early adopters were using the system, telling their 
friends about how easy Pain.Less was and the difference it was making in their lives, I 
knew we had something special.” Brandon said when discussing the initial early adopter 
release. Sarah, who was also asked about the initial launch said, “The amount of feedback 
we received was overwhelming, but it really helped us steer the product to the solution we 
have today. For that I’m grateful.”

Subsequent releases came quickly as they started to build out the organization’s sales 
pipeline and broaden their target market. With that growth came pressure to get outside 
financing, but the team insisted on bootstrapping the company themselves. This slowed 
their overall growth, but Sarah feels that it kept them deliberate and allowed the company 
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