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Breaking Barriers

A story about how an IT support organization transformed into a
business driver!
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Speed Bumps BUSINESS AGILITY

* Creating barriers to
business
* Are we truly agile?

‘[ hadn’t noticed that
speed hump before’




Speed Bumps?

ARE YOU READY TO
MEET ABOUT “DIGITAL
TRANSFORMATION®?"
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DROPROX?
OR WETRANSFER?

BLOCKED
BY OQUR

FIREWALL ..

DO YOU NEED TO
DOWNLOAD THE
VIDEQ PLUG-IN?
WE'RE
¢/ RESTRICTED
§ TOLEZ,

GOOGLE DOCS?

YEAH,

OK, | TRIED TO EMAIL
THE SLIDE DECK BUT IT
BOUNCED BACK.

. OUR FILE
' 2 LIMIT IS

‘ﬁ
c;? TMB.

I'M NOT SURE HOW
TO PRESENT TO YOU.

CAN
~ / YOU FAX
¢ 5/ 1TTOUS?
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How Did We Change”

The 5 Catalysts of change



Think Design! ConrEa,

* An iterative process to
understand the user, challenge
assumptions and redefine
problems to find alternative
strategies.

* Don’t make them think!

* Hide complexity - The Service
API design




| earn to fall BUSINESS

* |If we do X will it result in Y?
* The Gabe Brown story




Think Small ‘ BUSINESS AGILITY

% Big thing
Po v
Preok it down % * What is the smallest change that
= you can make?

* Break large complex changes into
small manageable bites of work




Break Barriers
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-+ Self-organizing product teams
E =+ Push decisions to those closest
& to the problem

THINK

LIKEA &

STARTUP
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Deliberate Practice!

From Conscious Incompetence to unconscious competence!
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It's Never Done!

Continue to adapt and change!
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Inspiration!

. HOW DESIGN THINKING:
TRANSFORMS ORGANIZATIONS

FOR DIGITAL TRANSFORMATION
AND CONTINUOUS DELIVERY
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