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Here They Come.
Can We Build It?

W

Bundmg Engineering at Wake Forest
University.

A story of agility in higher education.
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A little bit about Olga

10 years 8 years 11 years

WAKE FOREST

UNIVERSITY

Past 6.5 years
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‘ Sparta, Greece n Richmond, Virginia l VirginiaTech n James Madison University ’
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9.5 years

First generation college student
Mechanical and Biomedical Engineer
Founding Engineering Faculty (twice!)
Academic Entrepreneur

Higher Education Thought Leader
Innovative and Inclusive Leader
Mother of four amazing children



A little bit about Jim

Team Commercial
Application Non-profit
. . Product Individual
Financial Development . Development Coaching / G t
Modeling Agile P overnmen
Team ) .
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anagement Mentor Owner Enterprise cadership Healthcare R8P securit
Consulting Manager Utilities
Media
Telcom
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FoxHedge L

Balancing Agility and Focus
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Technology




Preparing for Take Off

No Website

*No Vision, Mission or ldentity
eNo Courses or Curriculum

*No Equipment (some facilities)
*No Operating Budget

January 2017 May 2017 July 2017 August 2017

Inaugural
Students Arrived
On Site

Founding Chair  Founding Faculty  Founding Team
(QOlga Pierrakos) Hired (3) Arrived On Site
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Shared Advocac Curriculum Teachin
Visioning y Development &
. . Coordination .
Recruitment Onboarding with Partners Advising
Mentoring Evaluations Renovations Facilities
N Industry
Accreditation Research Outreach

Relations




Students at
the Center

*Visioning & Planning
«Curriculum Development
*Advising & Mentoring
«Facility Renovations
eRecruitment & Hiring
«Continuous Improvement

eAccreditation




_ srrakos  Bachman Clayton Crowe Di Vittorio Gross

* Professor  VisitingAssistant  Associate Prof.  Visiting Assistant Assistant Prof.

Prof. Prof.

Hens.
Assistant

Kenny Lowman Luthy Lutzweiler Yazdani Young
Assistant Teaching  Assistant Prof. Assistant Prof. Visiting Prof. of Associate Prof Assistant Prof.
Prof. & Engineering Practice
Academic Advisor

Jones Koehler Murphy Pappas Yeaman Wiinikka-
Lab & Studio ABET & Instructional Research Scientist & Postdoctoral Fellow Lydon
Manager Assessment Fellow Technology Instructor Postdoctoral Fellow

The Team
Reimagined




Success Metrics

«Diversity

«Enrollments

«Retention

«Real-world Preparation

«Job Placements

eInternships / Research / Study Abroad
«Accreditation
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L essons Learned

Compassion




