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per formance review process 
feels outdated:

Annual feedback wasnõt 
t imely

anonymous feedback 
prevented dialogue



what  shou ld  we do  d i f fe ren t l y  
to  g row and  deve lop  ta len t?



Per formance Rev iews:

Formal  annua l  
process ;  
manager  led

No  fo rmal  annua l  
p rocess .  F lex ib le  
ongo ing  feedback ;  
emp loyee  owned

HR Mindset :

Deve lop  w i th in  
HR & re lease  
to  emp loyees

Co-crea te  w i th  
emp loyees

what  shou ld  we do  d i f fe ren t l y  
to  g row and  deve lop  ta len t?





s low fast

reac t i ve p roac t ive

suppor t  t he  
bus iness

d r i ve  emp loyee  
exper ience



We are uncovering better ways of developing software 
by doing it and helping others do it. Through this work 
we have come to value:

Individuals and interactionsover processes and tools
Working softwareover comprehensive documentation

Customer collaborationover contract negotiation
Responding to changeover following a plan

That is, while there is value in the items on the right, we 
value the items on the left more.

Principles

1. Our highest priority is to satisfy the customer 
through early and continuous delivery of valuable 
software.

2. Welcome changing requirements, even late in 
development. Agile processes harness change for 
the customer's competitive advantage.

3. Deliver working software frequently, from a couple of 
weeks to a couple of months, with a preference to 
the shorter timescale.

4. Business people and developers must work together 
daily throughout the project.

5. Build projects around motivated individuals. Give 
them the environment and support they need, and 
trust them to get the job done.

6. The most efficient and effective method of 
conveying information to and within a development 
team is face-to-face conversation.

7. Working software is the primary measure of 
progress.

8. Agile processes promote sustainable development. 
The sponsors, developers, and users should be able 
to maintain a constant pace indefinitely.

9. Continuous attention to technical excellence and 
good design enhances agility.

10.Simplicity--the art of maximizing the amount of work 
not done--is essential.

11.The best architectures, requirements, and designs 
emerge from self-organizing teams.

12.At regular intervals, the team reflects on how to 
become more effective, then tunes and adjusts its 
behavior accordingly.
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Agile is nothing more and nothing less than a set of 
Values and Principles focused on delivering value to the 
customer. Vistaprintõs version is derived from the 
original Agile Manifesto, the Agile Marketing Manifesto 
and Modern Agile. It has been generalized to be 
relevant to all disciplines. 

We are discovering better ways of creating value for our 
customers and for our organizations through new 
approaches. Through this work, we have to come to 
value:

Customer success over internal KPI's
Individuals and interactions over processes and tools

Validated learning over big band introductions
Responding to change over following a plan

Psychological safety over compliance

That is, while there is value in the items on the right, we 
value the items on the left more.

Principles

1. Our highest priority is to help our customers succeed

2. We welcome change as a source of competitive 
advantage

3. Experiment and learn rapidly to deliver increments 
of value early and often

4. Collaborate daily with people required to deliver 
customer value

5. Build teams of motivated individuals. Create a safe 
environment, encourage risk taking, and trust them 
to get the job done

6. The most effective method of conveying information 
to and within a team is face to face conversation

7. Measure success through validated learning from 
the customer

8. Promote a sustainable workload

9. Excellence in executionenhances business agility

10.Deciding what NOT to do is essential

11.The best business results emerge from self-
organizing teams

12.Reflect and adapt behaviors on a regular cadence to 
become more effective



òI loved the visibility into 
our teamõs work and the 
flexibility on making this 
work for us.ó



T+E PURPOSE

To create and enable 

a customized and 

except ional  

employee exper ience 

that  inspires and 

suppor ts our teams 

to del iver their  best  

work for our 

customers.  



We will approach the employee experience as a product and the experiences 

that we choose to focus on and invest in will become the product teams.

E x a m p l e  c r o s s-f u n c t i o n a l  p r o d u c t  t e a m

P r o d u c t  E x p e r i e n c e s :

Å A c q u i r e  &  O n b o a r d

Å C u l t u r e

Å H R  S y s t e m s

Å G r o w  &  D e v e l o p

Å P e r fo r m a n c e  &  F e e d b a c k

Å R e w a r d  &  R e c o g n i z e

Å R o l e  o f  t h e  L e a d e r





team norms ðagi le  ceremonies ðincrementa l  th ink ing

d e l i v e r e d  f i r s t  i n c r e m e n t  i n  j u s t  a  f e w  m o n t h s



S a i l b o a t  F e e d b a c k

I t  was by  fa r  the best  

exper ience I ' ve had 

i n ter v iewing and apprec iate 

how comfor table  you  made 

me fee l .  I t  i s  a  t rue 

tes tament  o f  V is tapr in t 's  

cu l ture.  

The games t ru ly  showed the 

cu l ture of  V is tapr in t  and i t  i s  

one I  hope to  be  a  par t  o f .   

And they were fun too!  

ò
ò

C a r e e r  F o r e c a s t  C a r d s



l eaders  p rov ide bu i ld  team member enabl ing










