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§ vistaprint

Everything to market your business

A16M customers worldwide
ACustom printed products
AE-commerce/web to print company

AFounded in 1995 by Robert Keane

Return Address Labels » Banners » T-shirts )
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AGILE at vistaprint

TALENT+
EXPERIENCE
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{ call to action }

performance review process
feels outdated:

Annual f eedback
timely

anonymous feedback
prevented dialogue
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{ open space }

what should we do differently

to grow and develop talent?
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{ open space }

what should we do differently | |

to grow and develop talent? B8 S8 ==
Performance Reviews: w = W

Formal annual No formal annual 3
process; process. Flexible 7 = .
A manager led ongoing feedback; 2

employee owned

i E
HR Mindset:
Develop within Co-create with
HR & release employees e

to employees
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T+E Coaching
Engagement — -

T @ -

reactive )) proactive

) drive employee
experience

' u
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Agile Manifesto

We are uncovering better ways of developing software
by doing it and helping others do it. Through this work
we have come to value:

. Build projects around motivated individuals. Give
them the environment and support they need, and
trust them to get the job done.

. The most efficient and effective method of
conveying information to and within a development
team is faceto-face conversation.

Individuals and interactionsover processes and tools
Working softwareover comprehensive documentation
Customer collaboratiorover contract negotiation
Responding to changever following a plan
. Working software is the primary measure of
That is, while there is value in the items on the right, we progress.
value the items on the left more.

. Agile processes promote sustainable development.
The sponsors, developers, and users should be able

Principles to maintain a constant pace indefinitely.

1. Our highest priority is to satisfy the customer
through early and continuous delivery of valuable
software.

. Continuous attention to technical excellence and
good design enhances agility.

10. Simplicity-the art of maximizing the amount of work
. Welcome changing requirements, even late in not done-is essential.
development. Agile processes harness change for
the customer's competitive advantage. 11.The best architectures, requirements, and designs
emerge from selforganizing teams.
. Deliver working software frequently, from a couple of
weeks to a couple of months, with a preference to

the shorter timescale.

12. At regular intervals, the team reflects on how to
become more effective, then tunes and adjusts its
_ behavior accordingly.
. Business people and developers must work together
daily throughout the project.
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Agile Manifesto

We are uncovering better ways m
by doing it and helping others do it. Through this work
we have come to value:
Individuals and interactionsover processes and tools
Worklngqover comprehensive documentation
Customer collaboratiorover contract negotiation
Responding to changever following a plan
That is, while there is value in the items on the right, we
value the items on the left more.
Principles
1. Our highest priority is to satisfy the customer
throu early and continuous delivery of valuable

. Welcome changing requirements, even late in
_ Agile processes harness change for
the customer's competitive advantage.

. Deliver workianrequen_tl , from a couple of
weeks to a couple of months, with a preference to

the shorter timescale.

Bust work together

' daily throughout the project.

. Build projects around motivated individuals. Give
them the environment and support they need, and
trust them to get the job done.

. The most efficient and effective method of
conveying information to and within
team is faceto-face conversation.

. Workingsoftwareis the primary measure of
progress.

. Agile processes promote sustainable development.
The sponsorsh and users should be able

to maintain a constant pace indefinitely.

. Continuous attention to_and
good design enhances agility.
10. Simplicity-the art of maximizing the amount of work
not done-is essential.

11.The bes_ requirements, and designs
emerge from selforganizing teams.

12. At regular intervals, the team reflects on how to
become more effective, then tunes and adjusts its
behavior accordingly.
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Vistaprint Business Agility Values

Agile is nothing more and nothing less than a set of
Values and Principles focused on delivering value to the
customer. Vistaprintds ve
original Agile Manifesto, the Agile Marketing Manifesto
and Modern Agile. It has been generalized to be
relevant to all disciplines.

We are discovering better ways of creating value for our
customers and for our organizations through new
approaches. Through this work, we have to come to
value:

ver internal KPI's
ver processes and tools
ver big band introductions

Responding to change over following a plan
Psychological safety over compliance

That is, while there is value in the items on the right, we
value the items on the left more.

Principles

1. Our highest priority is to help outliStomers succeed

2. We welcome change as a source of competitive
advantage

& Principles

. Exeriment and learn rapidly to delivdnerements

early and often

. Collaborate daily with people required to deliver

customer value

. Build queate a safe
environment, encourage risk taking, and trust them

to get the job done

. The most effective method of conveying information

to and within a team is face to face conversation

. Measure success througtvalidatedlearingfrom

the customer

. Promote a sustainable workload
. Excellence irgxeeutionenhances business agility
10. Deciding what NOT to do is essential

11. The bestbusSinessresultsemerge from self

organizing teams

12.Reflect and adapt behaviors on a regular cadence to

become more effective
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Team Offsite

T+E PURPOSE

To create and enable
a customized and
exceptional
employee experience
that inspires and

supports our teams
to deliver their best
work for our
customers.
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vTALENT'l' We will approach the employee experience as a product and the experiences

EXPERIENCE that we choose to focus on and invest in will become the product teams.
TRANSFORMATION TEAM

Product Experiences:

Acquire & Onboard
Culture

HR Systems

Grow & Develop
Performance & Feedback
Reward & Recognize
Role of the Leader

A
A
A
A
A
A
A

Delivery  Agile Team
Lead Coach Members

Example crossfunctional product team
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Coachiing T+E
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Interview Games

N\

he games truly showed the

ulture of Vistaprint and it is
one | hope to be a part of.
And they werefun too!

It was by far the best
experience I've had
interviewing and appreciate
how comfortable you made
me feel. It is a true

testament of Vistaprint's
culture.

\ Sailboat Feedback
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Q Start with mindset

@ Experiment and celebrate small wins

Q Set expectations along the way




AGILE at vistaprint

Agile Prague 2018 vvistoprint@






