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THE ART OF BUSINESS AGILITY

Gather a Team, Set up the expedition, Climb  It's not about discovering new landscapes but
your moutains to explore beyond horizons! seeing things in a different way

‘Everyone can achieve sustainable growth’
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WHAT IS THE MOST
UNEXPECTED CHALEENGE
-'YOU EXPERIENCE IN YOUR

" TRANSFORMATION



#5 CHALLENGES IN A
TRANSFORMATION

1. Re5|stance tp‘change :
7 Leadershlp | |
3. Difficulty in scéling
4. Silos
5. Commitment
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TRANSFORMATIONS OFTEN
TACKLE FIRST THE VISIBI.,E SIDE
OF CHAN * E
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COMMUNICATION
&
AWARENESS

Nt

LEARNING
ORGANISATION

IDENTIFYING
CONSTRAINTS

COMMUNITY
BUILDING

ROLE
MODELLING

The People
Journey Circle
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SRCHESTRATING THE
SFORMATION SEARTS WITH
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'IMAGINE THE
FUTURE




TO FULFILL
NEEDS CH/




MOVE TO THE
FUTURE WITH ,’44
ALIGNED STRATEGT(f\;.’




CREATE T4 FUTURE

R PEOPLE, LEVERAGE THE
LIGENCE OF THE CROWD




BENEFITS FROM THE JOURNEY

Understand the purpose
and its value

Leadership stands strong
and united
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People carry the change : /\ e
in their hearts and minds ’4 A\
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CONN—ECT PEOPLE
TO PURPOSE

SPARK THE =

X-FACTOR ACT AND
LEARN
FOCUS ON
LEADERSHIP

USE THE COLLECTIVE
INTELLIGENCE OF THE CROWD



ERSTESS

Group

MARGARITA
YONOVA-POPOVA

People & Culture
Transformation Lead, Erste
Group Bank AG

#believeinyourself

HOFMEESTER

People & Transformation
Executive of TWINXTER
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THE ART OF BUSINESS AGILITY
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