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Big companies have similar 
problems that country 

governments
the key is to focus in the 
solution more than in the 

problem
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Story about Tegucigalpa Honduras ςWater shortage
ÅExperience with 400 people

ÅMultilateral organization

ÅAgile Bootcamp to improve the situation



How you use Agile to 
improve the situation 
in Honduras?

ÅCombination of frameworks, methods 
and techniques Scrum, Design 
Thinking, HoA, Disciplined Agile, pm4r

Å5 Commitments

ÅClear and share objectives

ÅBeneficiaries active involved

ÅTeams with social passion

ÅTransparency

ÅFrequent and visible results



Can we use Agile in the 
entire government to 
improve a country?



The economistEli Feinzaigwas ratified this
Sundayas a presidentialcandidate for the
ProgressiveLiberalPlus(PLP+)party.

He completes his presidential ballot with
RocíoBriceñoasthe secondvicepresident


