Social Impact Agile
How agile is used to
improve the world
improving people's life
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Co-Autor of Social Impact Agile Manifesto with Alistair
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MAKE A
___ DIFFERENCE




Big companies have similar
oroblems that country
governments
the key is to focus in the
solution more than in the
problem




Social Impact
Agile
Manifesto




Clear and
share
objectives

Beneficiaries
active
involved

Frequent and
visible results

Teams with
Transparency
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Story about Tegucigalpa Honduras — Water shortage

* Experience with 400 people
e Multilateral organization

» Agile Bootcamp to improve the situation
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How you use Agile to
improve the situation
in Honduras?

 Combination of frameworks, methods
and techniques Scrum, Design
Thinking, HoA, Disciplined Agile, pmdr

* 5 Commitments

* Clear and share objectives

* Beneficiaries active involved
e Teams with social passion

* Transparency

* Frequent and visible results




Can we use Agile in the
entire government to
improve a country?




SOLUCIONES PARA PROFESIONALES

LAREPUBLICA net

Domingo 26 septiembre, 2027 06:25 pm

ULTIMA HORA

The economist Eli Feinzaig was ratified this

Sunday as a presidential candidate for the
Progressive Liberal Plus (PLP+) party.

He completes his presidential ballot with
Rocio Bricefio as the second vice president




How to include Agile in a Government Plan

Working with the SiAgile 5 commitments

Our commitment to put the country on the path of

Combination of frameworks and agile Dleess gl el o,

approaches

* Economic Development and Competitiveness

Social Impact Agile applied in 4 years with State at the Service of the Citizen

multiple iterations. * Inclusive Society with Opportunities for All

* Healthy Environment in Balance with Economic
Development

* Safety Society



Let’s worlk with Love because Lt Ls the most
powerful foreeln the universe’

Thanks!! Roclo BrLCEND

www.siagile.com



