
HOW TO STAY POSITIVE 
AND MOTIVATED AS A CHANGE AGENT 

RESILIENCE IN THE FACE OF FUTILITY







WHO AM I?

NEIL FASEN - SENIOR DIRECTOR OF PRODUCT 
PRACTICES BEST BUY



CHANGE IS 
HARD



OUR ABILITY TO ADAPT AND LEARN 
HAS BEEN HUMANITYĚS COMPETITIVE 
ADVANTAGETHROUGHOUT HISTORY



RESILIENCE IN THE FACE OF FUTILITY

SURVIVAL TIPS





The people 
doing the 

work, hated 
their jobs.



The magic of 
agility.


