










New Accountabilities



New Framework: Scrum

Sprint BacklogProduct Backlog Increments
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THE EVOLUTION
AdvOps



Two areas and a wall



One new area: The AdvOps

October 2020: first AdvOps, running in Scrum

June 2021: 6th AdvOps, running in SoS, but
building a big Scrum@Scale with a dozen
other areas, including MBV




