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WHO ARE WE?
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425 & COUNTING
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IBEO’'S STRATEGIC APPROACH ’
“ONE SMART LIDAR FOR ALL TYPES OF AUTOMATION”  autometive

425 people

Assisted L2+
and Automated
Driving L3, L4, L5

ibeoNEXT
4D Solid State LiDAR
& Perception Software

Wide Field of
Industrial
Applications
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2017 — MASS PRODUCTION SENSOR

Audi A8

Laserscanner
Laser scanner
07/17

drehender Spiegel (750 U/min) Beheizbare Frontscheibe
Rotating mirror (750 rpm) Heated front screen

Empfangseinheit
Receiver unit

Laserdiode
Laser diode

Anschluss an FlexRay Bus
Connector to FlexRay bus

Pictures: AUDI AG

Offnungwinkel 145°
Scan angle 145°

Source: Audi press information, https://www.audi-mediacenter.com/de/audi-a8-50
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TOP 100 INNOVATOR
2019 & 2020 & 2022

Ibeo has succeeded to belong to the TOP 100 most
innovative companies in Germany three times. The
award distinguishes particular strength in innovation
and exceptional achievements.
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HOW DID WE GET THERE?
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Top-Innovator
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BIG BANG
MARCH 9TH, 2019
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THE DAYS AFTER
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1 HATE it
I’m taking
the package.

(o]

We are all 7
“THE MANAGER"

\

3

Self-management
worked well for us.

°°ooo°°°ooo

OF course he hates
it. He’s totally
POWER MAD.

Aaaak, I
don't have
enough time!

So, arewe 3 TEAM,
a CIRCLE, a PoD,

Looks pretty
but does it

DI’m not sure if all
+his APAPTABILITY
is RELIABLE...

i Please make an
appointment with
your circle's Glass
Frog genius.
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GOALS OF IBEO'S SELF-ORGANISATION ’
utomotive

Ibeo's claim “where Ibeo is, is Lasting effect on how we
ahead" transferred from work together &
technology to organization reduction of hierarchies

Each employee should
Today, we are ' contribute their skills &
shaping the future ‘ competencies to the
way of workingin a work process in the best

possible way

modern society

Encourage & promote
entrepreneurial
thinking: training
entrepreneurial
competencies

More flexible & faster
response to customer &
market requirements
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OUR DYNAMIC ORGCANIGRAM

oud
No discernible clusters &
many free-floating
teams/circles

Author: Dr. Ulrich Lages, CEO / Big bang theory meets lidar - transforming society

New
Based on the specified
contacts:
clusters become
recognizable

4. April 2022
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All employees enter their
contacts within Ibeo in a
protected area & from this
the actual working
relationships between the
teams & circles are
determined fully
automatically & result in
our current organigram
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WHY THE LEAP INTO SELF-ORGANIZATION HAS

BEEN WORTH IT
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Team spirit & idden
sense of

responsibility potentials

automotive’

Support &
transparency

4. April 2022

PUBLIC



ibeo

automotive

YOU CAN READ MORE ABOUT OUR STORY
MARCH 29TH, 2022, ON LINKEDIN:

HTTPS://WWW.LINKEDIN.COM/IN/ULRICH-LAGES-44639120/
HTTPS://WWW.LINKEDIN.COM/COMPANY/IBEOAUTOMOTIVE/

Dr. Ulrich Lages | CEO Ibeo Automotive Systems GmbH
Ulrich.Lages@ibeo-as.com

Marie Lages | Organisational Development
Marie.Lages@ibeo-as.com

WWW.ibeo-as.com  Ibeo Automotive Systems GmbH | Merkurring 60-62 | 22143 Hamburg, German y
phone: +49 - 40 298 676 - 0 | fax: +49 - 40 298 676 - 10 | E-Mail: info@ibeo-as.com
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