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GERMAN ENGINEERING CULTURE
S COMPANY STLOS (BUSINESSVS. IT)
2 SLOW DEPLOYMENT CYCLES
TECHNICAL DEBTS
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LET LEADERSHIP EXPERTENCE
THE CHANGE THEIR TEAMS .
HAVE T0 GO THROUGH
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Key Results bis Ende \
Commercial Case: 40% des V
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TIME TO MARKET ACCELERATED
FROM 18 TO 6 MONTHS

STILL A LONG WAY TO GO IN A LEGACY IT ENVIRONMENT
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WE DO DELIVER VALUE
CASHFLOW POSTTIVE AFTER 1) YEARS

CHANGING THE MINDSET “FROM PROJECT
10 PRODUCT” WILL PROBABLY TAKE A LOT LONGER
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WE BECAME THE ROLE MODEL FOR THE
AGILE TRANSFORMATION OF TELEKOM GERMANY

SCALING AGILE IS REALLY HARD WORK
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BUT WHAT IS MOST
IMPORTANT TO US:

EMPLOYEE SATISEACTION
SCORE OF 91%
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:
“FEELING COMFORTABLE BEING TRANSPARENT & FINDING THE BALANCE
WITH BEING MEASURABLE AS AGILE BETWEEN "AUTONOMY”

UNCOMFORTABLE” IS A“LEISTUNGSSPORT” AND "ALTGNMENT”
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OUR LEARNING JOURNEY
WILL CONTINUE ..
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WE ARE PROUD OF
WHAT WE ACRIEVED!

WE ARE EAGER TO CONTINUE
THE LEARNING JOURNEY |




