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Gather a Team, Set up the expedition, salil “It's not about discovering new landscapes
the waves to explore beyond horizons! but seeing things in a different way”
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Alize Hofmeester
People & Transformation Strategist



The art of business agility

T W I Purpose
N X People

T ER

THE ART OF BUSINESS AGILITY

Together We Ignite New ways of working and thinking
eXplore, Trust, Excite and be Resourceful
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ERSTES

Group

W Core markets of Erste Group
Indirect presence in CEE



- THE FUTURE IS YOURS.

ERSTES
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#5 Challenges in Transformation
®

1. The way we Lead
2. Mindset

3. Silo’s
4, SponsorSh’ip_‘.‘,‘ e
5. Culture -
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The People
Journey Circle

Business Agility
Scan
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Erste Group’s Agile Hub

o Competence center
s

@ Build and share knowledge

N Agile hotspot
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Use the collective
Imagine your future. of the crowd

Live the values & principles

Learn Build the

house together
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Let’s connect!

ERSTES Follow us: ﬁ s 4 m - @

Group



The art of business agility

“It’s not only for what Purpose
we do that we are
held responsible, People
but also for what

we do not do”

-Moliere-
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Let’s connect!

@twinxter_com

.

@alizehofmeester

@

Twinxter twinxter.com



http://twinxter.com/

