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“Dream, act and grow” “He vivido como si tuviéramos un plan B”
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Mas alla de la COVID



2021 Global Risks Outlook
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Every year, the World Economic Forum analyzes the
top risks facing the world in terms of likelihood and
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El riesgo de mirar para otro lado



https://www.visualcapitalist.com/visualized-a-global-risk-assessment-of-2021-and-beyond/

Change in per capita CO2 emissions and GDP, Spain Piond
Annual consumption-based emissions are domestic emissions adjusted for trade. If a country imports

goods the CO. emissions needed to produce such goods are added to its domestic emissions; if it exports

goods then this is subtracted.
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Note: GDP is measured in constant 2011 international-$ which adjust for inflation and cross-country price differences.
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Oportunidad de prosperidad en Espana ...



https://ourworldindata.org/grapher/co2-emissions-and-gdp?country=~ESP

Change in per capita CO2 emissions and GDP, Mexico
Annual consumption-based emissions are domestic emissions adjusted for trade. If a country imports

goods the CO: emissions needed to produce such goods are added to its domestic emissions; if it exports
goods then this is subtracted.
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... y oportunidad de prosperidad en LATAM



https://ourworldindata.org/grapher/co2-emissions-and-gdp?country=~MEX
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Objetivos de la humanidad




Compromisos con el planeta, la sociedad y el desarrollo




Innovation is the central issue in economic prosperity.
Michael Porter, Harvard Business School

A 6th wave

5th wave]

Waves of Innovation

4th wave A
'\ Sustainability
i 3 .
+ Radical resource
i+ productivity
' Whole system design
Biomimicry
Green chemistry
Industrial ecology
Renewable energy

Green
nanotechnology

3rd wave

Innovation

-
-

2nd wave

.
L )
.

Digital Networks
Biotechnology
Software

Petrochemicals
Electronics

% Electricity

1st wave . g

» Steam power Clhemlcalls Aviation lnforr‘maltion

iron ~~ Railroad e nble Space technology

Water power Steel cor:r?;ii‘téon
Mechanisation Cotton
Textiles
Ao Commerce >
1785 1845 1900 1950 1990 2020

Innovacion exponencial




86% Cree que las companias que

84% Quiere que sus inversiones . <
Q q incorporar ESG son mas rentables

reflejen sus valores personales

“Quiero que mis inversiones
ayuden a cambiar el mundo”

Nuevas pautas de consumo e inversion
__& . s - .




La economia del sXXl es circular




Entrega de valor basada en
economia circular
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La estrategia que ya esta aqui
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Predictiva y Empirica

Inspeccion adaptacion muy
consciente y orientada a la
sostenibilidad

Enfoque a valor para personas y
sociedad
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Estrategia y sustainagility
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100% alineamiento Priorizamos 70% Reducido
a OKRs valor con 30% coste 60% TTM

Palanca de priorizacidon y despliegue agil de la estrategia

hasta el cliente




Valor @
Esfuerzo
\Q/

Prioridad

1
HY LB cWNS

S
o

Priorizacion por ¢ valor ?
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Valor para el cliente, la sociedad y el planeta




Valor 360° @
Coste global @
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... y esfuerzo-coste-riesgo de no ser sostenible
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Conocimiento especializado y multidisciplinar



Un presente sostenlble NS anyo
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Sustalnaglllty como modelo de gestlon
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