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«Most of what we call 
management is about 
making it difficult for 
people to do their job»

Peter Drucker



“Most corporate planning is like a ritual rain dance. It has no 

effect on the weather, but those who engage in it think it does. 

Much of the advice and instruction is directed at improving the 

dancing, not the weather” - Russel L. Ackoff
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Processes





1. The problems with traditional management

2. The Beyond Budgeting model

Cases: Handelsbanken, Miles, Reitangruppen

3. The Borealis case

4. The Statoil case

5. Beyond Budgeting and Agile

6. Implementation advice

Wiley (US). Translated to Chinese, Japanese 

and Russian



mailto:bjbo@statoil.com
http://www.bbrt.org/
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http://www.parknicollet.com/
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• Translating strategy and managing risk 

• Securing agility - room to act and perform

• Activating values and leadership principles

Where are we going –

what does success 

look like?

• Most important 

strategic change areas

• Medium term horizon

How do we measure 

progress?

What is my or our 

contribution?

How do we get 

there?

• Concrete actions and 

expected outcome 

(forecast)

• Clear deadlines and 

accountabilities

Strategic 
objectives

IndicatorsActions & 
forecasts

Individual or 
team goals

Risks

What are the risks?

• Identify 

• Evaluate 



Shaping the future of energy

Where are 

we going?

What are 

the risks?
How do we   

get there -

managing 

the risks?
How do we 

measure 

progress?
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50/50“Pressure testing” KPI results:

• Deliver towards the strategic objectives?

• How ambitious  KPI targets?

• Changed assumptions, with positive or 

negative effect?

• Which risks were taken?

• Delivered results sustainable?

Ambition to Action


